[bookmark: _GoBack]ACTION MEMO

March 23, 2016

FOR:  Deputy Chief of Naval Operations, Warfare Systems

FROM:  RADM John Smith, Director, Air Warfare

SUBJECT:  First Extension Request for Reissuing OPNAVINST 1234.56A

· What the Deputy Chief of Naval Operations should do.  This bullet explains what action is required.  For example, “Request you approve a 1-year extension for reissuing TAB A.”

· Why it is necessary or acceptable for the Deputy Chief of Naval Operations to approve or sign the recommended action.  This bullet identifies additional key points, contentious issues, and any problem areas (TAB B).  Such as, “TAB A’s policy and responsibilities are still valid and Air Warfare Division (N98) is currently working to reissue this instruction.  At this time, the draft revised instruction is in the pre-coordination stage of the directives process, and N98 has received significant non-concurrence from a major stakeholder (TAB B) requiring resolution prior to continuing with the process for signature.”

RECOMMENDATION:  Deputy Chief of Naval Operations, Warfare Systems, approve a 1-year extension for the revision and reissuance of TAB A by signing below.



Approve____________________________Disapprove_________________________

COORDINATION:  [TAB C] (or as applicable – last tab) or [None]

ATTACHMENTS:  As stated







Prepared By:  LT Stephen Jones, N98, (703) 692-5555 (Full Name, Organization, Phone.  This line is placed on the very last line of the page 1 inch from the bottom)
