
SECNAVINST 7220.87
ASN(M&RA)
13 July 2009

SECNAV INSTRUCTION 7220.87

From: Secretary of the Navy

Subj: AVIATION CAREER INCENTIVE PAY FLIGHT GATE WAIVER
PROCESS

Ref: (a) Section 301a of Title 37, United States Code
(b) DoD 7000.14-R, Financial Management Regulation,

Volume 7A of May 2009
(c) BUPERSINST 7220.29A
(d) SECNAV M-5210.1 of November 2007

Encl: (1) Definitions
(2) ACIP Waiver Documents
(3) ACIP Flight Gate Waiver Request Flow Chart

1. Purpose. To establish policy and procedure, under references
(a) and (b), governing the submission and adjudication of
Aviation Career Incentive Pay (ACIP) Flight Gate Waivers. This
instruction is a new issuance and should be read in its entirety.

2. Applicability. The provisions of this instruction are
effective immediately and apply to all Navy and Marine Corps
regular and reserve officers who have previously received or are
currently receiving ACIP. Deadlines for submission of ACIP
waivers contained herein supersede those of reference (c).

3. Definitions. Enclosure (1) contains definitions of terms
and acronyms used in this instruction.

4. Background. The Aviation Career Improvement Act of 1989
authorized the Secretary of the Navy (SECNAV), for the needs of
the Service, to waive ACIP flight gate requirements for aviators
who are unable to meet their flying gates due to reasons beyond
their control. This authority may not be delegated.

5. Policy. To implement this program the following procedures
will apply:
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a. Eligibility Criteria. To be eligible, aviation officers
must have the minimum Months of Operational Flying (MOF) set
forth in references (a) and (b) before submitting a flight gate
waiver request.

(1) ACIP flight gate waivers will not be granted to
individuals who voluntarily turn down a flying opportunity or
elect to move to a non-flying position, which would preclude the
possibility of meeting their ACIP requirements. When an
individual declines an opportunity to fly and is selected for a
non-flying assignment, the officer’s detailer or monitor will
document this action in the member’s detailing record,
referencing the declined flying assignment.

(2) Individuals who have received a previous ACIP flight
gate waiver are generally not considered eligible for a second
waiver, except in extraordinary circumstances.

b. Waiver Package Initiation. Members will submit their
requests via their chain of command to be forwarded to the
appropriate Service headquarters. At a minimum, the submission
will include the member’s dated request letter, a written,
detailed justification for the ACIP gate waiver request, and any
other relevant background information on the case. Many of
these requirements are set forth in reference (c), including
samples. Enclosure (2) contains an outline and samples of other
ACIP waiver request documents.

c. Waiver Package Processing. The flowchart contained in
enclosure (3) details the routing process for an ACIP waiver
package. Navy and Marine Corps members will submit flight gate
waiver requests via their chain-of-command to SECNAV.

(1) Packages forwarded from the Service headquarters for
approval will include the member’s dated individual narrative
providing a compelling line of reasoning for approval, detailed
justification from the Navy or Marine Corps for recommendation
of approval of the waiver, and the individual’s current MOF
detail.

(2) Members assigned outside of the Department of the
Navy (i.e., members assigned to organizations such as United
States Central Command, United States Pacific Command, or United
States Strategic Command) will submit packages to their
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servicing Marine Corps or Navy detailer/monitor, who will staff
request packages to the Chief of Naval Personnel (CNP) or the
Deputy Commandant of the Marine Corps, Manpower and Reserve
Affairs (DC(M&RA)).

(3) The Services will develop internal procedures for
reviewing ACIP flight gate waiver packages and accounting for
valid MOF as they relate to reference (a) and (b). Packages
should be assembled using enclosure (2) as a guide.

(4) The Assistant Secretary of the Navy (Manpower and
Reserve Affairs) (ASN(M&RA)) will normally consolidate ACIP
waivers on a quarterly basis for submission to SECNAV for
decision.

d. Endorsements. Packages forwarded to SECNAV for approval
must be endorsed by the chain of command. Services will review
the package for accuracy and validate eligibility criteria in
accordance with this instruction and references (a) and (b).
Services will also assess the merit of each request. The
Services will use this assessment to determine whether it is
appropriate to forward a formal waiver request to SECNAV.
DC(M&RA) or CNP can disapprove an ACIP waiver request. This
decision is considered final and need not be sent to SECNAV.

e. Notification. Once received at ASN(M&RA), the flight
gate waiver request package will be reviewed for content,
validity, and rationale and forwarded to SECNAV with a
recommendation to approve, disapprove, or to be returned to Navy
or Marine Corps for further action. Upon final decision by
SECNAV of the waiver request, DC(M&RA) or CNP will be notified
in writing of approval or disapproval of the request. Services
shall provide notification to the member of the decision.

f. Submission Window. A member must submit his or her ACIP
gate waiver request within a three year window, starting one
year prior to the relevant flight gate and ending two years
after the same flight gate. For example, if the member’s 12
year flight gate is 15 March 2007, he or she must submit an ACIP
waiver request for this flight gate no earlier than 15 March
2006 and no later than 15 March 2009.

g. ACIP Payment Continuation/Resumption. For flight gate
waivers submitted from the Navy and Marine Corps and approved by
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SECNAV prior to loss of continuous pay, members will be
authorized continuous ACIP from the gate anniversary date (if
otherwise qualified). For gate waivers submitted from the Navy
and Marine Corps and approved by SECNAV after the loss of
continuous pay, members will be authorized ACIP (continuous
entitlement status) from the date the member submitted the
waiver request to his or her chain of command regardless of the
approval date (if otherwise qualified).

6. Records Management. Records created as a result of this
instruction, regardless of media and format, shall be managed in
accordance with reference (d).

7. Forms. NAVMC 118(3) Chronological Record is available for
download at Naval Forms Online at
https://navalforms.daps.dla.mil/web/public/home.

Robert O. Work
Under Secretary of the Navy

Distribution:
Electronic only via Department of the Navy Issuances Web site
http://doni.daps.dla.mil/
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Definitions

1. Aviation Career Incentive Pay (ACIP). Pay in addition to
basic pay for the frequent and regular performance of
operational or proficiency flying duty authorized per reference
(a) and intended to attract and retain officers in a military
aviation career.

2. Aviation Service. Service performed by an officer (except a
flight surgeon or other medical officer) while holding an
aeronautical rating or designation or while in training to
receive an aeronautical rating or designation. Aviation service
time commences at the Aviation Service Entry Date (ASED) and
continues to accumulate without exception as long as the
aeronautical designation remains valid.

3. Aviation Service Entry Date (ASED). The date that an
officer reports on competent orders to the aviation facility
having aircraft in which the officer will receive flight
training leading directly to the award of an aeronautical
designation. ASED will be adjusted for periods during which a
regular or reserve appointment/aeronautical designation was not
held.

4. Continuous ACIP. Uninterrupted payments of monthly ACIP
regardless of duty assignment classification (Duty Involving
Flying-Operational (DIFOP) or Duty Involving Flying-Denied
(DIFDEN)).

5. Duty Involving Flying-Denied (DIFDEN). A duty assignment
where the aviation officer is assigned duty in a flying status
not involving flying. Officers so ordered do not perform
operational flying duty for entitlement purposes and do not
accumulate months of operational flying (MOF).

6. Duty Involving Flying-Operational (DIFOP). A duty
assignment involving flying while in training for an
aeronautical designation or while assigned to an operational
flying billet.

7. Flight Gate. A screening point at the end of specific
periods of aviation service (normally at the 12 and 18 year
marks) used to determine eligibility for continuous ACIP.
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8. Months of Operational Flying (MOF). Accumulation of
calendar months of operational flying time creditable toward a
given flight gate, i.e., accumulation of 96 MOF is the minimum
requirement to continue entitlement of continuous ACIP past the
12 year gate. Detachment from operational flying duty after the
fifteenth day of any month or assignment to operational flying
duty on or before the fifteenth day of any month entitles a
member to credit for the entire month.

9. Operational Flying Duty. Flying performed under competent
orders by rated or designated members serving on DIFOP orders
and flying performed by members in training that leads to the
award of an aeronautical rating or designation.
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SECNAVINST 7220.87
ACIP Waiver Documents

Service Headquarters
(OPNAV/HQMC)

ACTION MEMO – Chief of Naval Personnel
(CNP)(Navy) or Deputy Commandant (Manpower
and Reserve Affairs) (DC(M&RA)) (Marines)
to the Secretary of the Navy.

3

BACKGROUND DOCUMENTS – These are optional,
but recommended:

Navy

 - OFFICER DATA CARD (ODC)

 - OFFICER SUMMARY RECORD (OSR)

Marines

 - CHRONOLOGICAL RECORD (NAVMC 118(3))

 - ACIP DATA PAGE (MCTFS)

4

SECNAV COORDINATION PAGE – Includes Navy
(BUPERS/NPC) and/or Marine Corps (M&RA,
MM, MMOA) staff coordination POCs.

5

1
MEMBER WAIVER REQUEST – Per BUPERSINST
7220.29

Member and Chain of Command

ENDORSEMENTS – Per SECNAVINST 5216.5D
2

SECNAV Staff Divisions
ACTION MEMO – From ASN(M&RA) to SECNAV
(Per “SECNAV Correspondence Writing Guide”)6

SECNAV WAIVER LETTER(S) – Draft ACIP waiver
approval or disapproval letter(s) for
SECNAV signature.

7

SECNAV COORDINATION PAGE – Includes
OPNAV/HQMC and ASN(M&RA) staff coordination
POCs. (Per “SECNAV Correspondence Writing
Guide”)

8

SECNAV COORD
PAGE

SECNAV COORD
PAGE8

DRAFT SECNAV
LETTER(S)

DRAFT SECNAV
LETTER(S)7

ASN(M&RA)
ACTION MEMO
ASN(M&RA)

ACTION MEMO6

OPNAV/HQMC
SECNAV COORD
OPNAV/HQMC

SECNAV COORD5

BACKGROUND
DOCUMENTS

BACKGROUND
DOCUMENTS4

OPNAV/HQMC
ACTION MEMO
OPNAV/HQMC
ACTION MEMO3

ENDORSEMENTSENDORSEMENTS2

WAIVER REQUESTWAIVER REQUEST1

The succeeding pages of this enclosure provide some sample documents

13 July 2009
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ACIP Waiver Documents
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SAMPLE ACTION MEMO (OPNAV/HQMC)
3

13 July 2009



3

ACIP Waiver Documents
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BACKGROUND DOCUMENT - SAMPLE ACIP DATA PAGE (MCTFS)

Enclosure (2)

4
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ACIP Waiver Documents
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SAMPLE SECNAV COORDINATION PAGE (OPNAV/HQMC)
5

13 July 2009
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ACIP Waiver Documents

Enclosure (2)

SECNAVINST 7220.87

SAMPLE SECNAV ACIP WAIVER APPROVAL LETTER
7

From: Secretary of the Navy
To: Commander David S. McCampbell, XXX-XX-1111/1310 USN
Via: Navy Personnel Command (PERS-43)

Subj: REQUEST FOR WAIVER OF AVIATION CAREER INCENTIVE PAY
(ACIP) MONTHS OF OPERATIONAL FLYING (MOF) REQUIREMENT

Ref: (a) Title 37 USC Section 301a
(b) DOD Financial Management Regulation, Volume 7A
(c) SECNAVINST 7220.87
(d) BUPERSINST 7220.29A

1. In accordance with references (a) through (d) and after
careful consideration, your request of 13 October 2007 for a MOF
gate waiver of the 18-year (low) ACIP flight gate has been
approved.

2. Point of contact is Lieutenant Commander Wilbur Wright at
commercial (703) 693-0001 or DSN 223-0001.

Ray Mabus

T H E S E C R E T A R Y O F T H E N A V Y
W A S H I N G T O N , D . C . 2 0 3 5 0 -1 0 0 0

13 July 2009
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7

From: Secretary of the Navy
To: Major Michael R. Smith, XXX-XX-5555/7566 USMC
Via: Commandant of the Marine Corps (MMOA-2)

Subj: REQUEST FOR WAIVER OF AVIATION CAREER INCENTIVE PAY
(ACIP) MONTHS OF OPERATIONAL FLYING (MOF) REQUIREMENT

Ref: (a) Title 37 USC Section 301a
(b) DOD Financial Management Regulation, Volume 7A
(c) SECNAVINST 7220.87
(d) BUPERSINST 7220.29A

1. After careful review, I have disapproved your req uest of 10
November 2007 for an ACIP waiver of your 18-year (low) flight
gate.

2. Accordingly, as of 10 November 2008 you will not be eligible
for continuous ACIP. However, you are still eligible to receive
conditional ACIP in accordance with reference (d), paragraph
4(a)(5).

3. Point of contact is Lieutenant Colonel Orville Wright at
commercial (703) 693-0001 or DSN 223-0001.

Ray Mabus

T H E S E C R E T A R Y O F T H E N A V Y
W A S H I N G T O N , D . C . 2 0 3 5 0 -1 0 0 0

13 July 2009
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