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OPNAV INSTRUCTION 5450.337A 
 
From:  Chief of Naval Operations 
 
Subj:  MISSIONS, FUNCTIONS, AND TASKS OF COMMANDER, UNITED 
       STATES PACIFIC FLEET 
 
Ref:   (a) 10 U.S.C.  
       (b) Joint Pub 0-2, Unified Action Armed Forces, of 
           24 Feb 05 
       (c) OPNAVINST 5400.44 
       (d) A Cooperative Strategy for the 21st Century Seapower, 
           Oct 2007 
       (e) SECNAVINST 7000.27A 
       (f) Global Force Management Implementation Guidance/ 
           Assignment of Forces (Forces for Unified Commands) 
       (g) USPACOMINST S3020.2L (NOTAL) 
       (h) OPNAVNOTE 5400 Ser DNS-33/10U107437 of 15 Mar 2010 
 
Encl:  (1) Functions and Tasks of COMPACFLT 
 
1.  Purpose.  To publish the functions and tasks of Commander, 
U.S. Pacific Fleet (COMPACFLT) under the missions established by 
references (a) and (b), per reference (c), and aligned with 
reference (d). 
 
2.  Cancellation.  OPNAVINST 5450.337 and CNO Washington DC 
131339Z Aug 01 (NAVOP 009/001). 
 
3.  Authorities 
 
    a.  Chief of Naval Operations (CNO) delegates to COMPACFLT 
authority under reference (a) to organize, man, train, equip, 
and maintain assigned Navy forces and shore activities to 
generate required levels of current and future fleet readiness. 
 
    b.  COMPACFLT is the budget submitting office (BSO) with 
financial management authority and responsibility under 
reference (e) for assigned forces, shore activities, military 
and civilian personnel, infrastructure, and budget. 
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    c.  These authorities do not authorize the transfer of 
administrative control (ADCON) of forces and shore activities 
under Commander, U.S. Fleet Forces Command (COMUSFLTFORCOM), nor 
do they limit the execution of BSO authority for forces, shore 
activities, military and civilian personnel, infrastructure, or 
budget of COMUSFLTFORCOM. 
 
4.  Mission.  The mission of COMPACFLT is to advance Asia-
Pacific regional security and prosperity by employing credibly 
led, combat-ready forces in naval, joint, and combined 
operations in support of Commander, U.S. Pacific Command (CDR 
USPACOM). 
 
5.  Status and Command Relationships.  COMPACFLT is a shore-
based fleet activity in an active and fully operational status. 
 
    a.  Operational control (OPCON) relationship is per 
references (f) and (g): 
 

Echelon 
1 CDR USPACOM 
2 COMPACFLT 

 
    b.  ADCON relationship is per reference (h): 
 

Echelon 
1 CNO 
2 COMPACFLT 

 
    c.  Area coordination responsibility: 
 
        (1) Area coordinator:  COMPACFLT. 
 
        (2) Regional coordinator:  Commander, Navy Region 
(COMNAVREG) Hawaii. 
 
        (3) Local coordinator:  Naval Station Pearl Harbor. 
 
6.  Command Relationships 
 
    a.  ADCON.  COMPACFLT has delegated ADCON of the following 
assigned echelon 3 activities and their subordinates per 
reference (h): 
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        (1) Commander, Naval Air Force, U.S. Pacific Fleet, who 
is also designated as Commander, Naval Air Forces 
(COMNAVAIRFOR). 
 
        (2) Commander, Naval Surface Force, U.S. Pacific Fleet, 
who is also designated as Commander, Naval Surface Force 
(COMNAVSURFOR). 
 
        (3) Commander, Submarine Force, U.S. Pacific Fleet. 
 
        (4) Commander, First Naval Construction Division 
Pacific. 
 
        (5) Commanding General, Fleet Marine Forces Pacific. 
 
        (6) Commander, Third Fleet. 
 
        (7) Commander, Seventh Fleet. 
 
        (8) Commander, U.S. Naval Forces Japan. 
 
        (9) Commander, U.S. Naval Forces Korea. 
 
        (10) Commander, U.S. Naval Forces Marianas. 
 
        (11) Commander, Logistics Group Western Pacific. 
 
        (12) Navy Munitions Command CONUS West Division. 
 
        (13) Navy Munitions Command·East Asia Division. 
 
        (14) Ship Repair Facility Yokosuka/Regional Maintenance 
Center Japan. 
 
        (15) Pacific Missile Range Facility for Range Operating 
Support. 
 
    b.  OPCON.  COMPACFLT exercises OPCON of assigned or 
attached forces per reference (g). 
 
    c.  Other Relationships.  COMPACFLT has special 
relationships with other activities as listed: 
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        (1) COMUSFLTFORCOM.  COMUSFLTFORCOM and COMPACFLT are 
collectively responsible to organize, man, train, maintain, and 
equip Navy forces to support CNO and combatant commander 
requirements. 
 
        (2) Commander, Navy Installations Command (CNIC).  
COMPACFLT exercises OPCON and CNIC exercises ADCON of the 
following activities:  COMNAVREG Hawaii, Japan, Korea, Marianas, 
and Singapore area coordinator. 
 
        (3) Naval Sea Systems Command (NAVSEA).  COMPACFLT is 
the BSO and establishes the fleet maintenance requirements for 
the Pearl Harbor Naval Shipyard, Puget Sound Naval Shipyard, and 
Southwest Regional Maintenance Center.  NAVSEA exercises ADCON 
of these maintenance activities. 
 
        (4) COMNAVAIRFOR and COMNAVSURFOR.  COMNAVAIRFOR and 
COMNAVSURFOR are responsible for: 
 
            (a) Leading the development and coordination of 
force-wide assessments of current and future readiness to 
support COMPACFLT and COMUSFLTFORCOM. 
 
            (b) Leading the development and coordination of 
force-wide plans, concepts, and policies to generate ready 
forces with force stakeholders to support COMPACFLT and 
COMUSFLTFORCOM. 
 
            (c) Leading the development of force-wide readiness, 
warfighting, and personnel requirements with force stakeholders 
to support COMPACFLT and COMUSFLTFORCOM. 
 
            (d) Serving as the primary advocate and unified 
voice for naval air forces and naval surface forces, 
respectively, to echelon 3 and above commands, ensuring 
alignment and synchronization with COMPACFLT and COMUSFLTFORCOM. 
 
            (e) Serving as the Navy’s single process owner of 
the Naval Aviation Enterprise (NAE) and Surface Warfare 
Enterprise (SWE), respectively.  The NAE and SWE are behavioral 
models that operate within existing command structures to 
facilitate force-wide efficient use of resources; promote 
enhanced coordination and collaboration among stakeholders in 
mission effectiveness; and streamline decision-making. 
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            (f) In fulfilling these responsibilities, direct 
line of authority with affected stakeholders is authorized. 
 
7.  Overseas Representation.  COMPACFLT is Navy's chief 
representative, critical to the success of the U.S. Government 
efforts in Asia Pacific, encompassing 42 countries, fulfilling a 
variety of international roles for the Department of Defense.  
This includes one-on-one interfaces with foreign officials and 
Navy chiefs to convey U.S. positions and requirements, as well 
as serving as a representative in international symposiums and 
Naval events to improve collective security efforts in the 
region. 
 
8.  Action.  COMPACFLT will execute the assigned missions, 
functions, and tasks.  COMPACFLT will recommend changes and 
revisions to this instruction when required. 
 
9.  Records Management.  Records created as a result of this 
instruction, regardless of media and format, shall be managed 
per Secretary of the Navy Manual 5210.1 of November 2007. 
 
 
 
  
 
 
 
 
 
 
Distribution: 
Electronic only, via Department of the Navy Issuances Web site 
http://doni.daps.dla.mil 

http://doni.daps.dla.mil/�
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FUNCTIONS AND TASKS OF COMPACFLT 
 
1.  Functions.  COMPACFLT serves as the Navy component to CDR 
USPACOM, is assigned as Commander, Joint Task Force 519, and 
reports to CNO for title 10 responsibilities. 
 
2.  Tasks 
 
    a.  Provide interoperable trained and combat ready naval 
forces, planning, and operational support to USPACOM.  
 
        (1) Develop and issue deployment, employment, 
redeployment and operational orders, concepts of operations 
(CONOPS), sourcing solutions, functional, and supporting plans 
to provide Pacific Fleet forces to support USPACOM. 
 
        (2) Support USPACOM theater security cooperation 
strategy with robust forward presence and planning for and 
participating in exercises and real world contingencies in order 
to build trust and confidence among Asia Pacific navies and 
enhance cooperation.  Efforts include humanitarian assistance 
operations, peacekeeping operations, counter-narcotics 
operations, security assistance support, and counter-terrorism 
operations. 
 
        (3) Train and exercise COMPACFLT staff and joint forces 
(augmented) as a joint force commander to perform required 
wartime supporting Service component functions, to include the 
required planning and reach back support.  Where feasible, 
integrate U.S. Coast Guard and U.S. Marine Corps forces into 
COMPACFLT training and exercises to better capitalize on all 
Services' maritime strengths in executing real world operations.  
 
        (4) Identify and mitigate capability overmatches, gaps, 
and seams in support of USPACOM through participation in joint 
and service capability requirements processes. 
 
        (5) Determine and establish force protection condition 
measures for Navy forces throughout the USPACOM area of 
responsibility (AOR), to include tactical control authority.  
 
        (6) Provide Pacific Fleet forces in support of defense 
support of civil authorities, as required. 
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        (7) Provide Pacific Fleet forces in support of maritime 
homeland defense, as required. 
 
        (8) Direct the intelligence efforts of fleet units and 
ensure that the fleet's intelligence requirements are addressed 
through the effective employment of analytical and collections 
resources at the national, theater, and organic levels.  
 
        (9) Direct the assessment of anti-submarine warfare 
performance of Pacific Fleet naval forces to effect improvements 
in capability, CONOPS, and proficiency, in order to achieve 
under-sea dominance during major combat operations.  
 
        (10) Direct Pacific Network Control Center network 
operations (NETOPS) actions.  Enable Pacific Navy command, 
control, communications, and computers (C4) capability through 
NETOPS, deliberate planning, management, and operational 
doctrine.  Manage COMPACFLT command information officer policy 
and actions.  Provide C4 support for Pacific AOR joint task 
forces and Commander Task Force (CTF-10), including 
communications security training and certification.  
 
        (11) Provide oversight of operations, readiness, 
training, and current and future requirements development for 
outside of the Continental United States support to the fleet. 
 
        (12) Direct and execute consistent environmental policy 
for compliance to include CDR USPACOM AOR ranges and operational 
areas. 
 
    b.  Organize, man, train, maintain, and equip Navy forces in 
support of the CNO in collaboration with COMUSFLTFORCOM.  
 
        (1) Develop and articulate Pacific Fleet positions to 
CNO and COMUSFLTFORCOM for warfighting readiness and personnel 
requirements to support Navy's planning, programming, budgeting, 
and execution process. 
 
        (2) Develop, articulate, and execute Pacific Fleet 
budgets as a BSO, per reference (e), for assigned forces, 
personnel, and resources. 
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        (3) Execute manpower, personnel, and individual training 
and education policies, requirements, processes, programs, and 
alignments affecting active, reserve, and civilian personnel in 
support of operational readiness. 
 
        (4) Execute maintenance, logistics, ordnance, and 
infrastructure policies, requirements, processes, programs, and 
alignments in support of operational readiness.  
 
        (5) Execute the Fleet Response Plan following OPNAVINST 
3000.15 and training policies, requirements, processes, 
programs, and alignments in support of operational readiness.  
 
        (6) Support COMUSFLTFORCOM in the execution of Navy 
global sourcing solutions as the Navy global force manager in 
response to combatant commander requests for general purpose 
forces, ad hoc forces, and individual augmentees. 
 
        (7) Evaluate the state of training of nuclear propulsion 
plant watchstanders, the adequacy of administrative procedures, 
and the material readiness of nuclear powered warships and 
support facilities assigned to the Pacific Fleet. 
 
        (8) Serve as primary commander in the event of a nuclear 
reactor or radiological accident associated with the Naval 
Nuclear Propulsion Program within the AOR designated in 
OPNAVINST N3040.5D (NOTAL). 
 
        (9) Align readiness reporting processes and systems per 
DoD Directive 7730.65 of 3 June 2002 to provide a capabilities-
based readiness reporting system based upon mission essential 
tasks and a means to manage and report readiness of the forces 
to execute the National Military Strategy. 
 
        (10) Serve as the nuclear weapon certifying authority 
for all Pacific Fleet afloat nuclear weapons technical 
inspections, per SECNAVINST 8120.1.  Ensure the safe, secure, 
and reliable technical operation and maintenance of fielded 
nuclear weapons and nuclear weapon systems under COMPACFLT 
cognizance, per SECNAVINST 8120.1 and OPNAVINST 3440.15B. 
 
        (11) Initiate and enable fleet transformation through 
operational concept development and experimentation and 
promoting science and technology integration to address fleet 
capability gaps per OPNAVINST 5401.9. 
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