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SECNAV | NSTRUCTI ON 5220. 14

From Secretary of the Navy
Subj :  CONTI NUOUS PROCESS | MPROVEMENT ( CPI)

Ref : (a) DoD Directive 5010.42 of 15 May 2008
(b) SECNAVI NST 5430. 7P
(c) SECNAVI NST 5220. 13
(d) SECNAV M 5210.1

1. Purpose. 1In accordance with the authority in references (a)
and (b), this instruction:

a. Establishes policy to institutionalize Continuous
Process I nprovenent (CPl) as one of the primary enablers to
manage the effectiveness and efficiency of Departnment of the
Navy (DON) processes in support of the Departnent’s nati onal
def ense m ssi on.

b. Authorizes the Deputy Chief Managenent O ficer (DCMO),
as the principal advisor to Secretary of the Navy (SECNAV), and
the Under Secretary of the Navy (UNSECNAV), in the capacity of
Chi ef Managenent O ficer (CMD), to oversee CPl activity,
pronul gate gui dance, and lead institutionalization of CPl across
t he Departnent of the Navy.

2. Background

a. The Departnent of the Navy nust be prepared at all tines
to fight today’s war while positioning our force for an
uncertain future. Sustaining conbat readi ness and support to
the warfighters, despite fiscal pressures, requires optimal
stewardshi p of resources entrusted to the Departnent of the
Navy. CPlI provides the approach of choice to support opti nal
stewardship of the resources entrusted to our institution.

b. CPI nethodol ogies and tools, including Lean Six Sigma
(LSS), are being used by the Departnent of the Navy and the
Department of Defense to foster inprovenents to neet
organi zati onal goals and objectives. These nethodol ogi es
provide the foundation for efforts to align, integrate, and
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streanl i ne processes required to deliver DON objectives. These
concepts have already generated a nyriad of inprovenents at

| ower | evels by increasing the speed of data-driven deci sions,
transacti ons and paperwork; inproving quality of work-Ilife;
reduci ng overhead costs by decreasing waste and variability in
the processes; and i nproving safety by adherence to standard
operating procedures and process alignnent. These nethodol ogi es
and tools are to be inplenented throughout all facets of the
Depart ment .

c. To support the efforts of the DCMO, two bodi es,
conprised of representatives across the Departnent of the Navy,
Wil be officially established to review CPlI efforts crossing
the full spectrumof the Departnent. Charters specifying the
bodi es’ purposes, nenbership, |eadership, and authority wll be
coordi nated by the DCMO and approved by UNSECNAV in the rol e of
the CMO. The Transformation Team Leader (TTL) Forum O-6/YC A-3
| evel personnel, will nonitor Departnent-wide CPl efforts to
determ ne | evel s of support required to enhance the
ef fectiveness of identified and on-going initiatives. The TTL
Wll, inturn, identify issues that require nore senior |evel
revi ew and support through the Business Transformation Comm ttee
(BTQ . The BTC will have organization flag/ Senior Executive
Service (SES) | eads as nenbers to ensure the Departnment of the
Navy is providing adequate resourcing support and gui dance to
enhance the effectiveness of on-going transformational CP
initiatives and the CPI program at | arge. The BTC shall al so
identify initiatives of broad scope that the Departnment of the
Navy shoul d consi der pursuing. Until the new charters are
approved, these two bodies will continue to operate under the
direction of the DCMO

3. Scope. The provisions of this instruction are applicable
t hroughout the Departnent of the Navy.

4. Policy. It is DON policy that:

a. The primary purpose of CPl is to enhance warfighting
capability and readiness. This is acconplished predom nantly by
i nproving the quality of support to the warfighter through
i nprovenents to core business operations processes that provide
and sustain capability.



SECNAVI NST 5220. 14
13 May 2009

b. CPlI is an intrinsic way of doing business that assists
in the acconplishnment of DON objectives and business pl ans
t hrough a focus on process managenent. To maxi m ze over al
benefits, CPlI will be integrated with other nanagenment practices
and transformation initiatives.

c. Al nenbers of the DON workforce are participants in the
use of CPI nethodol ogies, with enphasis placed on | eaders and
managers to ensure inplenmentation

d. Oganizations within the Department of the Navy shal
devel op and sustain an organi c manpower capability, including a
cadre of trained, experienced personnel to deploy and apply CPI
nmet hodol ogi es and tools. A common CPlI know edge basel i ne shal
be devel oped and sustained. The Departnent of the Navy shal
invest in the workforce by training, educating, and certifying
enpl oyees on CPlI net hodol ogi es and tool s.

e. CPlI not only applies to our internal core business
processes but nmay al so include external industry partners, such
as the other Mlitary Departnents, Departnent of Defense,
Federal agencies and industry, in their execution of support to
t hose processes.

f. Oganizations shall identify, prioritize, and execute
CPl projects in alignment with DON and organi zati onal goals and
obj ectives. Inprovenent opportunities should focus on issues of

priority and consider return on investnment to ensure that
| eadership is enbarking on projects that maxi m ze the use of
scarce resources.

g. CPlI results shall be docunented using the DON Conti nuous
Process | nprovenent Managenent System (CPIMS5) to neasure
progress and facilitate replication of process inprovenents and
results. Reference (c) outlines the DON process for docunenting
CPl progress and the benefits identification franmework.

h. Best practices will be comunicated throughout the
Depart ment and subordi nate conmmands. The appropriate nethods as
defined in the CPI/LSS conmmuni cation strategy shall be used to
provi de transparency and the opportunity for replication of best
busi ness practices to achi eve m ssion acconplishnment and
m ni m ze redundant worKk.
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5. Responsibilities. The Chief of Naval Operations, the
Commandant of the Marine Corps, and civilian executive
assi stants, as delineated in reference (b), shall

a. Designate a flag/ SES | evel CPlI chanpi on and ensure that
the BTC senior representative is know edgeabl e regardi ng the
aspects of institutionalization of CPl across and within their
organi zation in conformance with this instruction

b. Oversee strategi c managenent of key business areas of
t heir organizations that effectively inplenent CPl in
conformance with this instruction and in coordination with the
DCMO for busi ness operations objective alignnment.

c. Ensure benefits achieved through CPlI are recorded in
accordance with procedures outlined in reference (c).

d. Ensure that participation in process inprovenent
activities is included in the performance objectives of DON
servi ce nenbers and nenbers of the SES. Additionally, process
i nprovenent achi evenents of teans and/or individuals shall be
recogni zed in personnel award, conpensation and pronotion
processes, as appropriate.

6. Records Managenent. Records created as a result of this
instruction, regardless of nedia and format, shall be managed in
accordance with reference (d).
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D stribution:
El ectronic only, via Departnment of the Navy |ssuances Wb site
http://doni.daps.dla.ml/




