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CHAPTER 1

Introduction

1.1 GENERAL

a. The Naval Air Training and Operating Procedures Standardization (NATOPS)
program is a positive approach towards improving combat readiness and achieving
a substantial reduction in aircraft mishaps. This instruction issues policy and
procedural guidance of the Chief of Naval Operations (CNO) that is applicable to
all NATOPS users.

b. Use of operational risk management (ORM) in the planning and execution
of all military training is mandated by reference (a). Reference (b) further
directs all Navy and Marine Corps activities to apply ORM in planning operations
and training to optimize operational capabilities and readiness.

1.1.1 Purpose and Scope

a. This instruction prescribes general flight and operating instructions
and procedures applicable to the operation of all naval aircraft and related
activities. This instruction is not intended to cover every contingency that
may arise nor every rule of safety and good practice. To achieve maximum value,
the contents of all directives cited must be studied and understood. Routine
interpretation and procedural questions should be referred to type wing/type
command NATOPS offices for resolution prior to referral to Commander, Naval Air
Forces (COMNAVAIRFOR). Where the need arises, special instructions or waivers
will be issued by COMNAVAIRFOR.

b. References cited in the text of this instruction are identified by the
appropriate reference designation, i.e., “reference (a),” “reference (b),” etc.
The identification of the references are listed in appendix A.

c. In the tactical environment, military exigency may require on-site
deviations from instructions/procedures contained here. The existing risk of
deviation must continually be weighed against the benefit of deviating from this
instruction. Deviation from specified flight and operating instructions is
authorized in emergency situations when, in the judgment of the pilot in command
(PIC), safety justifies such a deviation.

d. It is often not feasible to completely specify all situations or
circumstances under which provisions of this instruction shall apply; therefore,
wording such as “normally,” “etc.,” “usually,” and “such as” is employed. Words
or clauses of that type shall not be used as loopholes nor shall they be
expanded to include a maneuver, situation, or circumstance that should not be
performed or encountered by the aircraft in question.

e. To increase combat readiness and improve flight safety, the scope and
operation of the NATOPS program, conduct of NATOPS evaluations, urgent, priority
and routine change procedures to NATOPS publications, and NATOPS review
conference procedures are discussed in chapter 2.
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1.1.2 Change Procedures

Recommended changes to this and other NATOPS publications may be submitted by
anyone in accordance with chapter 2 of this instruction. The preferred and most
efficient means for submission of change recommendations for both this
instruction and the NATOPS publications is to do so via the Airworthiness Issue
Resolution System (AIRS) program found on the NATOPS page of the Airworthiness
Web site, https://airworthiness.navair.navy.mil. When access to AIRS is not
available, recommended urgent and priority changes should be submitted by naval
message. Submit recommended routine changes to this instruction to Commander
Naval Air Forces, Force NATOPS (N455), NAS North Island, P.O. Box 357051, San
Diego, CA 92135-7051 via OPNAV 3710/6 NATOPS/TACTICAL Change Recommendation form
only when unable to do so via AIRS.

1.1.3 Change Symbols

Revised text in NATOPS manuals is indicated by a black vertical line in either
margin of the page, adjacent to the affected text. The change symbol identifies
the addition of new information, a changed procedure, the correction of an
error, or a rephrasing of the previous material.

1.1.4 Waiver Requests

Figure 1-1 delineates responsibility for areas within this instruction. Waiver
requests should be sent to the applicable command and code.

1.1.5 How To Obtain Copies

1.1.5.1 OPNAVINST 3710.7U

Distribution of this directive is by electronic means only. Electronic copies
of the revisions, changes and interim changes to this manual can be found in the
following locations:

a. Unclassified Secretary of the Navy (SECNAV) and Office of the Chief of
Naval Operations (OPNAV) directives are available at the Department of the Navy
Issuances (DONI) Web site: http://doni.daps.dla.mil/.

b. Airworthiness Web site — https://airworthiness.navair.navy.mil.

c. Naval Air Technical Data and Engineering Service Command (NATEC) Web
site — https://mynatec.navair.navy.mil.

ORGANIZATION CHAPTER

1, 3, 7, 8, 10, 11,12,13, appendices A, B, C, D, E, F,

COMNAVAIRFOR Safety (N455) G, H I, J, K, L, M, N and 0

Commander, Naval Air
Systems Command

(COMNAVAIRSYSCOM) 2
Airworthiness Directorate

(AIR-4.0P)

OPNAV Air Warfare Division 4,5 6, 9
(N88)

Figure 1-1. OPNAVINST 3710.7U Areas of Responsibility
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1.1.5.2 NATOPS Publications

a. Automatic Distribution. Automatic distribution of individual NATOPS
publications are as requested by the individual units in their Automatic
Distribution Requirements List (ADRL) accounts. Units flying the aircraft will
receive paper copies based on requirements determined by the NATOPS model
manager. Other units will receive compact disc-read only memory (CD-ROM)
distribution, whenever available, as determined from the unit's ADRL request.

b. Additional Copies. Those who require paper copies can obtain them from
the NATOPS model manager unit, whose address is published in the “Preface” of
each NATOPS publication. The name, rank, telephone number, and e-mail address
of the NATOPS program manager for each publication is contained in the NATOPS
Status Report, which is a product posted on the Airworthiness Web site,
https://airworthiness.navair.navy.mil. Electronic copies of most NATOPS
publications are posted in PDF-format on the NATOPS “Search” page of the NATEC
Web site, https://mynatec.navair.navy.mil and Airworthiness Web site
https://airworthiness.navair.navy.mil. Active interim change messages are
normally posted on the site within 7 days of their release.

1.2 OTHER GOVERNING SOURCES OF INFORMATION

Instructions and procedures contained here are not intended to replace or
duplicate the following governing sources.

1.2.1 NATOPS Manuals

NATOPS manuals include the NATOPS flight manuals, which are issued for
particular aircraft (e.g., SH-60B NATOPS Flight Manual), and the general series
NATOPS manuals, which are issued for aviation-related activities (e.g., CV
NATOPS Manual). They contain specific doctrine and the optimum operating
procedures for the aircraft model or aviation activity concerned. Where a
NATOPS manual is not issued for a particular model aircraft, appropriate
commands shall issue doctrine and procedures locally. Individual aircraft
NATOPS requirements should be at least as stringent as those set forth in this
instruction. If as a result of a NATOPS conference, it is desired to establish
a less stringent requirement, approval shall be obtained from COMNAVAIRFOR.
Such approval may be requested by submitting a copy of the conference report to
COMNAVAIRFOR (N455) and COMNAVAIRSYSCOM (AIR-4.0P) with the item listed as a
change requiring further approval in accordance with chapter 2. When more
stringent requirements are issued in this instruction, this instruction shall
govern until specific authority to deviate has been granted by COMNAVAIRFOR
(N455) .

1.2.2 Local Flying Rules and Instructions

Local flying rules and instructions will be found in regulations issued by the
various fleets, forces, naval air stations, and other activities where naval
aircraft are based or operated. Navy and Marine Corps air stations and other
naval aviation shore facilities that routinely conduct flight operations shall
supplement this instruction with air operations manuals. Guidelines for the
preparation of air operations manuals are contained in reference (c).
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1.2.3 Federal Aviation Regulations (FAR)

Naval aircraft shall be operated in accordance with applicable provisions of
reference (d) except:

a. Where this instruction prescribes more stringent requirements.

b. Where exemptions or authorizations issued to the Department of the Navy
(DON) /Department of Defense (DoD) permit deviation from FAR.

1.2.3.1 FAR Exemptions

Users shall determine the expiration date, full scope and restrictions of an
exemption prior to exercising it. Exemptions to FARs applicable to DoD aircraft
may be viewed on the Federal Aviation Administration (FAA) Automated Exemption
System (AES) Web site, http://aes.faa.gov, using petitioner as “Department of
Defense” or “Department of the Navy” for Navy and Marine Corps exemptions and
consulting the AES User Manual as needed. Exemptions/authorizations which are
currently on file that allow deviation from reference (d) include:

a. Section 91.117 (Aircraft Speed). Operation of naval aircraft at speeds
in excess of limits imposed by section 91.117 shall be governed by paragraph
5.1.4 of this instruction.

b. Section 91.121 (Altimeter Settings). Allows the use of the local
altimeter setting when conducting high-speed tactical maneuvers that include
rapid transits of Flight Level 180. (Exemption 2861A, non-expiring) .

c. Section 91.135 (Operations in Class A Airspace). Authorizes U.S. Navy
undergraduate student aviators to conduct solo flight in Class A airspace
without an instrument rating.

d. Section 91.159 (a) (Visual Flight Rules (VFR) Cruising Altitude or
Flight Level). Allows operations at altitudes other than those prescribed by
section 91.159 (a) while engaged in drug interdiction operations, only to the
extent necessary to obtain positive identification of a suspect aircraft and
maintain visual contact with that aircraft, provided the aircraft has a
dedicated on-board observer (other than the pilot) to watch for other air
traffic, and the aircraft has an operating transponder with Mode C. (Exemption
5100I, expires 9/30/2010.)

e. Section 91.169 (b) and (c) (Alternate Airport Requirements). Alternate
airport requirements and alternate airport weather criteria for clearance of
flights to be conducted under instrument flight rules (IFR) shall be specified
in paragraph 4.8.4.2 of this instruction. (Exemption 30B, non-expiring)

f. Section 91.179 (b) (1) (IFR Cruising Altitude or Flight Level).
Exemption from the altitudes to be maintained in uncontrolled airspace has been
granted to the extent necessary to conduct military training route (MTR)
training. Policies and procedures for the conduct of MTRs is contained in
OPNAVINST 3722.33 (FAA Order 7610.4, Special Military Operations) and flight
information publications (FLIPs) Area Planning AP/1B. (Exemption 2396, non-
expiring)

g. Section 91.209 (a) (Aircraft Lights). An exemption has been granted to
DoD aircraft engaged in drug interdiction flights provided the aircraft has a
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dedicated on-board observer plus an additional resource capable of detecting all
aircraft operating in the vicinity of the DoD aircraft. (Exemption 51001,
expires 9/30/2010.)

h. Sections 91.209(a) and (b) (Aircraft Lights). An exemption for USMC
aircraft from 91.209(a) and (b) for flight without lighted aircraft position
lights in order to conduct night vision device flight training in USMC
helicopters. (Exemption 8028C, expires 9/30/2012.)

1.2.4 DoD FLIPs (NOTAL) and Notices to Airmen (NOTAMs) (NOTAL)

The procedures, special notices, and instructions contained in the FLIPs and
NOTAMs are mandatory for all pilots flying naval aircraft.

1.2.5 FAA Order 7110.65 (Air Traffic Control) (NOTAL)

The FAA order is applicable to air traffic control by DoD activities unless
individual military service exceptions are noted therein. The applicable
procedures shall be used by naval aviation shore facilities when performing ATC
functions. Waivers for deviations from the procedures set forth in FAA order
7110.65 may be granted by Navy Airspace and Air Traffic Control (OPNAV (N885F)).
Authority for reduced runway separation for arriving and departing aircraft
using the same runway is outlined in paragraph 6.3.1.

1.2.6 NATOPS ATC Manual, NAVAIR 00-80T-114 (Reference (c))

This manual is applicable to the operation of Navy and Marine Corps ATC
facilities. Applicable procedures shall be used by shore facilities when
performing ATC functions.

1.2.7 DoD Detail Specification for NATOPS Program Technical
Publications and Products; Style, Format, and Common Technical Content,
Reference (e)

This document contains the style, format, and content standards and requirements
for NATOPS publications. It applies to all (paper and electronic media) NATOPS
flight manuals, general series manuals, and checklist publications, and to the
other derivative NATOPS-series documents. Persons preparing or modifying NATOPS
publications shall be familiar with the specifications and guidelines contained
in reference (e).

1.2.8 Other Instructions

Other specialized instructions are listed in appendix A.

1.3 EXPLANATION OF TERMS

The explanation or definitions of terms and abbreviations commonly used in the
aviation community can be found in FAR, Part I, and DoD FLIP General Planning,
chapter 2; and Aeronautical Information Manual Pilot/Controller Glossary. No
effort to duplicate these terms is intended. Where terms are used in this
instruction with a different connotation or where definitions are lacking in the
above-mentioned publications, the explanations of such terms are included in the
glossary, appendix N.
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1.4 WARNINGS, CAUTIONS, AND NOTES

The following definitions apply to WARNINGs, CAUTIONs, and Notes found
throughout this instruction.

WARNING

Explanatory information about an operating
procedure practice, or condition, etc., that may
result in injury or death if not carefully
observed or followed.

Explanatory information about an operating
procedure, practice, or condition, etc., that may
result in damage to equipment if not carefully
observed or followed.

Note

Explanatory information about an operating
procedure, practice, or condition, etc., that
must be emphasized.

1.5 WORDING

The concept of word usage and intended meaning that has been adhered to in
preparing this instruction is as follows:

a. “Shall” has been used only when application of a procedure is mandatory.

b. “Should” has been used only when application of a procedure is
recommended.

c. “May” and “need not” have been used only when application of a procedure

is optional.

d. “Will” indicates futurity and never indicates any degree of requirement
for application of a procedure.

e. “Land Immediately” is self-explanatory.

f. “Land as Soon as Pogsible” means land at the first site at which a safe
landing can be made.

g. “Land as Soon as Practicable” means extended flight is not recommended,
the landing site and duration of flight is at the discretion of the PIC.
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CHAPTER 2

Naval Air Training and Operating
Procedures Standardization Program

2.1 PURPOSE

This chapter defines the NATOPS program organization and relationships,
assigns responsibilities, and specifies administrative procedures.

2.2 NATOPS PROGRAM ORGANIZATION

The NATOPS program organization shall be in accordance with this chapter.
(See figure 2-1 below).

NATOPS PROGRAM ORGANIZATION
(For each NATOPS Publication)

Chief of Naval Operations

NATOPS Program Sponsor (N88)

Commander, Naval Air Forces

WNATOPS Program Administrator (N455)
OPNAVINST 3710.7 NATOPS Program Manager

Commander, Naval Air Forces Commander, Naval Air Systems Command

MN3/40 Representative NATOPS Products Administrator (AIR-4.0P)

Cognizant Command

Cognizant Advisory Group Member
Cognizant NATOPS Coordinator

NATOPS Model_Managt_er/Lead Other Aviation Units Other Concerned NATOPS
Evaluation Unit Advisory Group Members

NATOPS Model Manager (Unit C. 0.) NATOPS Officer/Instructor
NATOPS Program Manager
WATOPS Officer/Evaluator/Instructors

Designated Representative

NATOPS Evaluation Unit

NATOPS Evaluator
NATOPS Officer/Instructor

3710-F01

Figure 2-1. NATOPS Program Organization
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2.2.1 NATOPS Program Assignments

Unit and individual NATOPS program assignments and their purposes are defined
as follows:

a. NATOPS Program CNO Sponsor — OPNAV (N88) is the overall NATOPS
program Sponsor.

b. COMNAVAIRFOR — COMNAVAIRFOR is delegated responsibility for overall
management of the NATOPS program.

c. COMNAVAIRSYSCOM — COMNAVAIRSYSCOM is delegated cognizance over the
administration and maintenance of NATOPS publications.

d. NATOPS Program Administrator — COMNAVAIRFOR (N455) is NATOPS program
administrator for the overall management of the NATOPS program and is
responsible for the daily administration and management of NATOPS policy.

e. NATOPS Products Administrator — COMNAVAIRSYSCOM NATOPS Office (AIR-
4.0P) is delegated responsibility for the administration and maintenance of
NATOPS manuals and derivative products (checklists, etc.) representing CNO at
all NATOPS review conferences, and overseeing or monitoring all aspects of

the production of NATOPS publications.

f. ©NATOPS Advisory Group — The NATOPS Advisory Group is composed of the
following (and other commands as designated by COMNAVAIRFOR) :

(1) CNO;
(2) COMNAVAIRFOR;
(3) Commandant of the Marine Corps (CMC) ;
(4) COMNAVAIRSYSCOM;
(5) Chief of Naval Air Training (CNATRA) ;
(6) Commander, U.S. Marine Corps Forces Command (COMMARFORCOM) ;
(7) Commander, U.S. Marine Forces Pacific (COMMARFORPAC) ;
(8) Commander, Naval Air Force Reserve (COMNAVAIRFORES) ;
(9) Commanding General, 4th Marine Aircraft Wing (CG FOURTH MAW) ;
(10) Commander, Naval Safety Center (COMNAVSAFECEN) ; and
(11) Chief, Bureau of Medicine and Surgery (BUMED) .
g. CNO NATOPS Coordinator — An individual assigned to the NATOPS

products administrator, who represents CNO NATOPS policy at all NATOPS review
conferences.
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h. Cognizant (COG) Command — An advisory group member responsible for
specific portions of the NATOPS program as designated by COMNAVAIRFOR (N455).
COG command assignments are delineated in the NATOPS status report posted on
the Airworthiness Web site (https://airworthiness.navair.navy.mil) .

i. NATOPS Model Manager Unit (MMU) — The unit or department designated
by the COG command to administer the NATOPS program for a specific aircraft
model or aviation-related system. The NATOPS MMU is also the lead NATOPS
evaluation unit for that aircraft model.

j. NATOPS Model Manager — The unit commander or head of department
designated by the COG command to administer the NATOPS program for a specific
aircraft model or aviation-related system. These assignments are delineated
in the NATOPS status report posted on the Airworthiness Web site.

k. NATOPS Program Manager — An individual within the MMU assigned by the
model manager to perform administrative responsibilities for the NATOPS
program and who is given written authority to act on behalf of the model
manager in NATOPS-related matters. The NATOPS program manager of a NATOPS
flight manual (NFM) shall be an aviator highly qualified in model. The
NATOPS program manager of a general series NATOPS Manual shall be
knowledgeable of and highly experienced in the subject areas addressed in the
manual. The NATOPS program manager should be assigned these responsibilities
for a minimum of 18 months.

1. Lead NATOPS Evaluation Unit — The NATOPS MMU designated by the
type/model/series (T/M/S) COG command. The lead NATOPS evaluation unit is
responsible for ensuring all individuals and units operating that T/M/S
aircraft receive NATOPS evaluations.

m. NATOPS Evaluation Unit — Additional NATOPS evaluation units
designated by the lead NATOPS evaluation unit and endorsed by the T/M/S COG
command to conduct annual NATOPS evaluations of specific units.

n. NATOPS Evaluator — A highly qualified air crewmember assigned to a
NATOPS evaluation unit. Designations shall be in writing by the NATOPS model
manager.

o. NATOPS Instrument Evaluator — A highly qualified military aviator or
naval flight officer (NFO) designated by the commanding officer to conduct
instrument evaluation flights. Contract simulator instructors (CSIs) may
also be designated as NATOPS instrument evaluators by the respective type
wing/marine air group commander. CSIs who maintain this designation shall
receive a NATOPS instrument standardization evaluation annually by an
appropriate NATOPS evaluator.

p. NATOPS Instructor — A highly qualified air crewmember whose primary
duty should be administering the NATOPS evaluation program within a squadron
or unit. NATOPS instructors shall receive initial and subsequent NATOPS
standardization evaluations from the appropriate NATOPS evaluator and be
designated in writing by the commanding officer.

g. Assistant NATOPS Instructor (ANI) — A highly qualified air crewmember
who shall receive initial and subsequent NATOPS evaluations from the
appropriate NATOPS evaluator or unit NATOPS instructor and be designated in
writing by the commanding officer. CSIs may also be designated as ANIs by
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the respective type wing/marine air group commander. CSIs who maintain this
designation shall receive a NATOPS standardization evaluation annually by an
appropriate NATOPS evaluator.

r. Unit NATOPS Officer — An aviator whose primary duty is to administer

the NATOPS program within a squadron or unit. The NATOPS officer may also be
a NATOPS instructor.

2.2.2 Responsibilities

Duties and responsibilities for the above assignments as are follows:
a. COMNAVAIRFOR — Acts as the COG command for this instruction,
designates the NATOPS program administrator, and is the CNO-delegated

promulgation authority for this instruction.

b. NATOPS Program Administrator — Acts for COMNAVAIRFOR on matters
related to this instruction, including:

(1) Oversees and monitors the overall NATOPS program.
(2) Formulates and issues specific NATOPS policy.
(3) Designates NATOPS COG commands.

(4) Performs duties as the COG coordinator and NATOPS model manager
for this instruction.

(5) Grants permissions and waivers required by this instruction.

c. COMNAVAIRSYSCOM — Promulgation authority for NATOPS manuals.
Designates the NATOPS products administrator responsible for providing and
maintaining accurate and up-to-date flight manual products to the fleet.

d. NATOPS Products Administrator (AIR-4.0P NATOPS Office) — Acts on
behalf of COMNAVAIRSYSCOM on matters relating to the NATOPS program,
including:

(1) Oversees and monitors the entire NATOPS products program.

(2) Represents and executes CNO policy at all NATOPS review
conferences.

(3) Aids NATOPS MMU representatives in preparing for and conducting
review conferences.

(4) Monitors the progress of urgent, priority, and routine change
recommendations and coordinates the development and review of interim
changes, changes, and revisions to NATOPS products.

(5) Release authority for NATOPS interim changes.
(6) Prepares letters of promulgation (LOPs) for NATOPS products for

signature by COMNAVAIRSYSCOM Assistant Commander for Research and Engineering
(AIR-4.0) .
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(7) Manages the budget and resources for the production, printing,
and distribution of NATOPS publications for all out-of-production Navy and
Marine Corps aircraft platforms and general series NATOPS publications.

(8) Monitors the status of all NATOPS publications and compiles and
distributes the NATOPS status report.

(9) Manages and funds the editorial support of out-of-production
aircraft and general series NATOPS products and those not receiving editorial
support through other COMNAVAIRSYSCOM sources.

(10) Facilitates communication among all NATOPS program participants
including: primary review authorities, NATOPS Advisory Group members, NATOPS
model managers, NATOPS program managers, COG commands and other Navy
commands, editorial production contractors, NATEC, and original equipment
manufacturers (OEM) on matters related to the NATOPS program.

(11) Maintains the NATOPS military standard documents for the
standardized content and formatting of NATOPS manuals, NFMs and associated
checklists.

(12) Coordinates appropriate review of technical data contained in
the NATOPS publications in support of interim changes and the NATOPS review
conference schedule.

(13) Maintains the NATOPS portion of the Airworthiness Internet Web
site and databases.

(14) Designates CNO NATOPS coordinators who represent CNO NATOPS
policy at all NATOPS conferences.

e. NATOPS Advisory Group — Monitors NATOPS program and is responsible to
COMNAVAIRFOR for its proper operation. The advisory group shall meet as
required, to properly implement and coordinate the program. Each member
shall issue instructions implementing NATOPS directives that shall include
NATOPS evaluation, waiver, and reporting procedures.

(1) COG Command — Responsible for oversight of the NATOPS program for
specifically assigned T/M/S aircraft or aviation-related function. The COG
command designates NATOPS MMUs, coordinates with the NATOPS MMU prior to
release of NATOPS review conference convening announcements, and reviews
change recommendations. The COG command shall liaison with other NATOPS
Advisory Group members and shall attend or designate in writing a fully
authorized representative to attend applicable NATOPS review conferences.
Designated representatives shall ensure that copies of their letters of
designation are forwarded to the NATOPS products administrator and NATOPS
program administrator.

(2) NATOPS Advisory Group Representative — Represents their
respective command at NATOPS review conferences and speaks for their
respective commands on matters of NATOPS policy. NATOPS Advisory Group
representatives shall be designated in writing and their letters of
designation shall be forwarded to the NATOPS program administrator and the
NATOPS products administrator.
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(3) COMNAVAIRSYSCOM — Because of their research, development, test,
and evaluation mission, COMNAVAIRSYSCOM has cognizance over all aircraft
equipment limitations and technical data in NATOPS publications and is
responsible for ensuring the airworthiness of all naval aircraft, both manned
and unmanned, including pre-accepted aircraft and public use aircraft
operated by or for the Navy or USMC. COMNAVAIRSYSCOM Aviation Safety Office
(AIR-5.0F) acts as a COMNAVAIRSYSCOM NATOPS advisory group representative for
issues other than NATOPS change recommendations, interim change actions, and
publication production matters, for which AIR-4.0P is the COMNAVAIRSYSCOM
advisory group representative.

(4) COMNAVSAFECEN — Responsible for informing other advisory group
members of the effectiveness of the NATOPS program as it applies to aviation
safety. This includes comments on routine (NATOPS Conference agenda) as well
as urgent and priority change recommendations.

f. ©Naval Survival Training Institute (NAVSURVTRAINST) — Designated as
the aviation training advisor for emergency egress.

g. NATOPS Model Manager — Responsible for the currency of all assigned
NATOPS publications and flight crews.

(1) Ensures thorough review of assigned NATOPS products for latest
approved operating procedures. Makes appropriate recommendations on all
matters concerning the NATOPS manuals.

(2) Hosts NATOPS review conference for their assigned NATOPS
products. Prior to convening a review conference, the NATOPS model manager
shall consult with the COG command and NATOPS products administrator to
coordinate conference scheduling and verify that funding is available to
produce, print, and distribute NATOPS publications.

(3) As the head of the lead evaluation unit, the model manager shall
ensure all units operating that T/M/S aircraft receive annual NATOPS
evaluations and shall further ensure that an annual evaluation is conducted
on each NATOPS evaluator within T/M/S. The report of the evaluations shall
be forwarded to the evaluatee's commanding officer after signature by the
model manager.

h. NATOPS Program Manager — Responsible to the model manager for
specific duties in the maintenance of the assigned NATOPS products, and acts
as the model manager's single point of contact for all NATOPS related issues.
This assignment is delineated in the NATOPS status report. The NATOPS
program manager shall:

(1) Conduct a continuous review of existing publications, including
appropriate NATOPS manuals, maintenance instruction manuals, Allied Tactical
publications, Naval Warfare publicationg, Naval Tactics, Techniques, and
Procedures, Naval Aviation Technical Information Product (NATIP) and
associated instructions to discover any conflicts that might exist.

(2) Submit change recommendations via AIRS to resolve any conflict.
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(3) Maintain close liaison with the NATOPS products administrator
including access to the Airworthiness Web site in order to expedite review,
approval, and release of NATOPS interim changes and ensure knowledge of any
changes in NATOPS program policy.

(4) Review all pending NATOPS change recommendations submitted to the
AIRS at the Airworthiness Web site within the time period designated for that
priority of change: urgent change recommendation, less than 24 hours;
priority change recommendation, 3 to 5 days.

(5) Liaison with evaluators of similar aircraft models to correlate
data, locate any areas of weakness, and recommend appropriate action.

(6) Make recommendations to the model manager on proposed NATOPS
changes and on when to schedule review conferences.

(7) Provide guidance and assistance to NATOPS instructors.

(8) Visit and observe, as appropriate, special exercises, tests, and
projects involving new operating techniques or procedures applicable to the
model aircraft.

(9) Review the NATOPS status report to ensure the accuracy of all
pertinent information.

(10) Forward a copy of designation letter and point of contact phone
number (s) to the COG command, the NATOPS program administrator, and the
NATOPS products administrator.

(11) Monitor and conduct the unit evaluation on behalf of the NATOPS
model manager for that T/M/S aircraft. Every unit operating that specific
T/M/S aircraft shall have a unit evaluation conducted by the MMU or their
designated representative every 18 months. All NATOPS evaluators shall be
evaluated annually coincident with the individual's own NATOPS evaluation.

i. ©NATOPS Evaluator — Conducts NATOPS unit evaluations and NATOPS
instructor standardization evaluations for units operating a specific T/M/S
aircraft.

j. NATOPS Instrument Evaluator — Conducts an instrument evaluation
flight in either an aircraft or simulator in accordance with chapter 8 of
this manual.

k. NATOPS Instructor — NATOPS instructors conduct evaluations on flight
crewmembers within their units. Instructors are responsible to the
commanding officer for providing the required standardization and shall keep
the commanding officer informed of NATOPS development within the community
and the unit.

1. ANI — Assists squadron NATOPS instructor in performing assigned
duties and can administer NATOPS evaluation checks. Assigned as deemed
necessary by the commanding officer.
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2.2.3 General Administrative Requirements

a. Letters of Designation — Designations of responsibilities discussed
above shall be made in writing, on command letterhead. Copies of the
designation letters for COG command representatives, NATOPS MMUs, NATOPS
evaluation units, and NATOPS program managers shall be sent, e-mailed, or
faxed to the NATOPS program administrator and the NATOPS products
administrator.

b. Waiver Delegation Authority — Commands indicated below in the first
column of figure 2-2 may grant waivers to the provisions of NFMs in order to
develop new procedures or when compliance increases the risk of a required
flight operation. This provision is not intended to permit a waiver for the
sole purpose of convenience to that command. Waiver requests for this
instruction are addressed in paragraph 1.1.4. Waivers shall always indicate
the purpose for which granted and include a time limit. If a waiver must be
continually renewed, it is a good indication that the particular procedure,
requirement, or limitation should be revised. Waiver authority may be
delegated in writing at the discretion of the empowered commands listed in
the second column of figure 2-2. Copies of all waivers shall be forwarded to
COMNAVAIRFOR (N455) and to COMNAVSAFECEN Aircraft Operations (Code 11).

2.3 NATOPS PRODUCTS AND PUBLICATIONS

2.3.1 Administrative NATOPS Products and Tools

Administrative NATOPS products and tools are designed to alleviate some of
the administrative burden from the NATOPS user and the NATOPS program
manager. These tools define processes, facilitate change recommendation
submission and tracking, and assist with execution of NATOPS program
responsibilities.

a. NATOPS Status Report — A report prepared by the NATOPS products
administrator and distributed via the Airworthiness Web site delineating the
status of all NATOPS publications, COG command, model manager, and program
manager assignments, and other pertinent information.

b. NATOPS Program Managers Handbook — A guide maintained by the NATOPS
products administrator containing detailed descriptions of the functions and
responsibilities of the NATOPS program manager as well as the processes for
updating NATOPS products. The NATOPS Program Manager Handbook is available
on the Airworthiness Web site.

c. Airworthiness Web site — Located at
https://airworthiness.navair.navy.mil. The primary information conduit for
all participants in the NATOPS program. NATOPS products, NATOPS interim
changes, the Program Manager's Handbook, the AIRS, this instruction, the
NATOPS status report and the NATOPS conference schedule are among the items
available on the Web site. NATIP and interim flight clearance (IFC)
information is also located at the Web site.
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DELEGATING COMMAND WAIVER AUTHORITY MAY BE ISSUED TO:
COMNAVAIRFOR ALL COMMANDS

CMC ALL USMC COMMANDS

COMNAVAIRFORES ALL RESERVE COMMANDS

T;gigM?ND FLEET AIR TYPE COMMANDERS FLEET COMMANDS

COMMARFORPAC ALL MARFORPAC COMMANDS

COMMARFORCOM ALL MARFORCOM COMMANDS

CNATRA ALL CNATRA ACTIVITIES

COMNAVAIRSYSCOM ALL COMNAVAIRSYSCOM AND DCMA ACTIVITIES

Figure 2-2. Waiver Delegation Authority

d. AIRS — A Web-based, interactive NATOPS change recommendation and
tracking system resident on the Airworthiness Web site. All NATOPS change
recommendations should be submitted via AIRS. Urgent and priority change
recommendations are taken for immediate action in accordance with the interim
change process upon submittal via AIRS. Routine change recommendations are
collected and held within AIRS until the next NATOPS conference for the
affected NATOPS product. AIRS provides the NATOPS program manager with
conference tools to assist with conference agenda and post-conference report
generation. AIRS allows entry of the same information as previously
contained on the OPNAV 3710/6 NATOPS/Tactical Change Recommendation Form.

2.3.2 NATOPS Manuals and Associated Products

NATOPS products are published for all Navy and Marine Corps aircraft T/M/S as
well as for aviation-related subjects. Depending on its maturity, a set of
NATOPS products may be categorized as draft, preliminary, or promulgated, see
categories of NATOPS products below for additional information. The
technical content, style, and format for both paper and digital NATOPS
publications shall be in accordance with the applicable military
specifications including reference (e).

a. NFM — A manual for a specific aircraft model containing standardized
ground and flight operating procedures, training requirements, aircraft
limitations, and technical data necessary for safe and effective operation of
the aircraft. To reduce the size of some NFMs, supplements may be issued for
specific sections of the NFM (e.g., Performance Supplement). Variations of
the standard NFM include the following:

(1) Commercial Derivative Aircraft (CDA) NATOPS Pointer Manual — A
skeleton NFM structured per reference (e) that “points” to the OEM flight and
operating manuals for specific data. Any additional required information not
covered within the OEM commercial manuals is included in the pointer manual.
Typically this includes functional checkflight information, unique equipment
systems descriptions, unique operating procedures, and pilot currency
requirements. All emergency procedures shall be co-located in a single
document. “Pointer” NATOPS are only appropriate for CDA aircraft. Current
OEM publications for the specific aircraft configuration in naval operation
shall be provided to and maintained for the fleet via appropriate means
(i.e., OEM subscription service) by the specific COMNAVAIRSYSCOM aircraft
program office. Pointer manuals in conjunction with their respective OEM
manuals may not be an effective long-term flight manual solution for all CDA
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aircraft, therefore development of any CDA pointer manual shall be
coordinated with the NATOPS products administrator, the applicable
COMNAVAIRSYSCOM aircraft program office, and the respective fleet NATOPS
model manager.

(2) Unmanned Aircraft System (UAS) NFM — A UAS NFM shall contain
information required for a flight manual by reference (e) but may be tailored
based on the respective community requirements. Such development of tailored
UAS NATOPS products shall be coordinated with the NATOPS products
administrator, the applicable COMNAVAIRSYSCOM program office, and the
respective fleet NATOPS model manager.

b. NATOPS General Series Manual — A manual issued for special aviation-
related operations or systems that require fleet-wide standardization (e.g.,
Aircraft Refueling NATOPS, CV NATOPS, Landing Signal Officer NATOPS) .

c. Partial NFM — An NFM issued for a variant of the basic aircraft model
and affecting a small but significant percentage of the total fleet. This
publication is used in conjunction with the basic NFM and addresses only the
differences in the variant.

d. Supplemental NATOPS Manual — To reduce the size of an aircraft
platform NFM, a supplemental NATOPS manual may be issued which contains
additional information from specific sections of the NFM (e.g., Performance
Charts Supplement, Mission Systems Supplement). The supplemental manual is
only valid when used in conjunction with the aircraft NFM.

e. NATOPS Checklists — Excerpts, often in abbreviated form, of selected
sections of the NFM or supplement, designed for easy accessibility for use
while airborne (i.e., Pocket Checklist (PCL); Functional Checkflight
Checklist (FCFCL); Card Checklist (CCL)). Information contained in a NATOPS
Checklist shall be derived from the NFM or other approved NATOPS or related
source (e.g., NATIP).

2.3.3 Categories of NATOPS Products

There are three categories of NATOPS products. These are draft NATOPS
products, preliminary NATOPS products, and promulgated NATOPS products.

2.3.3.1 Draft NATOPS Products

Draft NATOPS products are developed as the first versions of the publication.
They are given Naval Air Systems Command (NAVAIR) numbers and dates but not a
Navy stock number and they are produced in very limited quantities. They are
often prepared by the OEM and are distributed to NAVAIR program office,
NAVAIR engineering competencies, and Integrated Test Team personnel. Draft
NATOPS are typically used for developmental test (DT) and are not appropriate
for fleet use. The contents of draft NATOPS grow and are revised throughout
DT as source data and new information for them becomes available.
Configuration management of a draft NATOPS is usually the responsibility of
the NAVAIR Assistant Program Manager for Systems Engineering (APMSE — NAVAIR
T/M/S Class Desk). The NATOPS change processes defined herein are not
applicable to draft NATOPS publications. Draft NATOPS do not contain an LOP
and are, therefore, not considered an approved flight clearance.
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2.3.3.2 Preliminary NATOPS Products

a. Once a draft NATOPS product has been sufficiently developed, but
prior to fleet introduction and use, the procuring program office shall
declare the NATOPS to be preliminary. Preliminary NATOPS products contain a
NAVAIR number, date, and a Navy stock number. They look like mature NATOPS
publications except that they contain the word “preliminary” in their titles
and do not contain an LOP. Preliminary NATOPS are not distributed for
routine fleet use. They are normally incomplete with respect to containing
all of the information required by reference (e) for a mature NATOPS
publication. NATOPS change processes for preliminary NATOPS are defined
herein. An IFC issued by COMNAVAIRSYSCOM is required in order to operate an
aircraft with a preliminary NATOPS to ensure appropriate review of the
technical data and limitations present in the NATOPS has been completed.

b. Inputs to the preliminary NFM are the responsibility of
COMNAVAIRSYSCOM, the designated model manager, and the OEM. To update a
preliminary manual, the MMU shall convene a conference as data becomes
available and new procedures and techniques are developed. Procedural
changes to preliminary NATOPS manuals can be approved and issued by the model
manager without using the entire formal NATOPS change recommendation approval
process. COMNAVAIRSYSCOM shall provide the technical information and
recommended operating procedures to the NATOPS model manager, who may then
modify the operating procedures within the technical constraints. The NATOPS
model manager shall contact the NATOPS products administrator for NATOPS
interim change numbers and may then issue the interim change without further
administrative delay. The model manager has responsibility to maintain
complete records of such changes and to ensure that all users are promptly
informed. This modified change procedure is only for purely procedural
changes within preliminary NATOPS publications. If a change to technical
content is required, the interim change shall be processed and released by
ATR-4.0P NATOPS Office.

Note

The NATOPS products administrator assigns all
interim change numbers. When the NATOPS model
manager of a preliminary NATOPS manual issues
an interim change, the NATOPS products
administrator shall be contacted to obtain the
correct number.

2.3.3.3 Promulgated NATOPS Products

Promulgated NATOPS products contain all of the information required by
reference (e) and have been judged sufficiently mature to receive an LOP.
Promulgated NATOPS are approved permanent flight clearances for that T/M/S
aircraft. The NATOPS change processes defined herein shall be followed for
promulgated NATOPS products. NATOPS products for aircraft that are deployed
in fleet units should normally be promulgated.

2.3.4 Changes to NATOPS Products
A NATOPS product is updated via an interim change, change, or revision.

a. Interim Change — An update to a publication, initiated by an urgent
or priority change recommendation (based on the consequence of the
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recommendation), and issued by rapid means, normally via message with

accompanying replacement pages, if appropriate. Interim changes are numbered
consecutively throughout the life of the NATOPS publication, regardless of
the number of subsequent changes or revisions. Interim changes can be

cancelled or modified by a NATOPS review conference report or another interim
change with a new interim change number.

Note

Assignment of a new interim change number to a
correction or a change to an interim change
provides visibility for new information in the
NATOPS status report.

b. Change — An update to a NATOPS product which is limited to only those
pages containing revised information. Changes to NATOPS publications shall
include a new title page showing the change number and date below the
original publication or revision date. The change number will appear on the
bottom of all changed pages.

c. Revision — A second or subsequent edition of a complete publication,
superseding the preceding edition and incorporating all previously issued
interim changes and changes. Revisions to NATOPS publications are indicated
only by a revised date on the title page.

2.3.4.1 Issuing Interim Changes

For interim changes that contain both technical information and operating
procedures, COMNAVAIRSYSCOM shall provide the technical information and any
recommended operating procedures to the NATOPS model manager and the COG
coordinator, who may then modify the operating procedures within the
technical constraints. For promulgated NATOPS publications, the AIR-4.0P
NATOPS Office shall issue all interim changes. For preliminary NATOPS
publications, the commanding officer of the NATOPS MMU may issue interim
changes that involve operating procedures and do not affect technical data.
The AIR-4.0P NATOPS Office shall issue interim changes to preliminary NATOPS
publications that contain technical information. The NATOPS model manager of
a preliminary NATOPS publication shall contact the AIR-4.0P NATOPS Office for
assignment of an interim change number prior to issuance of an interim
change. All other commands may not issue interim changes directly, but
should submit change recommendations through the appropriate review and
approval channels.

2.3.4.2 Distribution of Changes

a. Revisions and changes are distributed in printed and/or electronic
form to all organizations that are on automatic distribution for those
publications.

b. Interim changes are distributed in the following ways:

(1) By priority message to major aviation commands and other
addressees when urgency so warrants. The major aviation commands shall
immediately readdress and redistribute the priority message to appropriate
subordinate commands.
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(2) In digital form to all holders of the manual via the
Airworthiness and NATEC Web sites; the changes may be replacement pages,
cutouts, or pen entries.

c. Copies of the revised publications with changes incorporated are also
placed on the NATEC (https://mynatec.navair.navy.mil) and Airworthiness
(https://airworthiness.navair.navy.mil) Web sites.

d. Distribution of NATOPS changes and products to foreign military sales
(FMS) customers, as well as any required releasability authorization, is the
responsibility of the COMNAVAIRSYSCOM program office responsible for the
affected aircraft.

e. Distribution and/or resale of NATOPS products outside their
distribution statements shall not be allowed without the express written
permission of the affected COMNAVAIRSYSCOM program office and the AIR-4.0P
NATOPS Office.

2.3.4.3 Incorporation of Changes

a. Unless otherwise directed, changes to manuals shall be inserted upon
receipt. After checking against the list of effective pages, the superseded
pages shall be destroyed.

b. Interim changes, may be entered either as replacement pages or as pen
changes to the existing pages and shall be recorded on the interim change
summary page in the front of the manual.

Note

The interim change summary page in each NATOPS
manual should be checked against the NATOPS
status report to determine if the manual
contains the latest update.

c. Replacement pages that have been modified to incorporate message
and/or printed interim changes that were not included in the latest printed
change shall:

(1) Retain their printed change marking (e.g., ORIGINAL, CHANGE 1,
CHANGE 2), and

(2) Be marked beside the printed change marking with the number (s) of
the interim change(s) that modifies them (e.g., CHANGE 2 with IC 3, ORIGINAL
with ICs 26 and 29), as applicable.

2.4 CREATING, UPDATING AND CANCELLING NATOPS PUBLICATIONS

2.4.1 Creating a New NATOPS

a. Request for Creation of a New NATOPS — A letter shall be sent to the
NATOPS products administrator by the initiating unit via the advisory group
member in the chain of command, justifying the need for the new publication,
outlining the proposed contents of the publication, and recommending a MMU to
manage the publication. When available, a draft of the new publication
should accompany the letter.
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b. Designation of NATOPS COG Command and MMU — Upon receipt of the
letter, the NATOPS products administrator shall evaluate the need for the
publication. If a need for the publication exists, the NATOPS products
administrator shall recommend to COMNAVAIRFOR that further development of the
publication be undertaken and that a COG command be assigned. COMNAVAIRFOR
(N455) shall then assign a COG command for the publication. The COG command
shall, in turn, appoint the MMU of the publication.

c. Formal Approval of the NATOPS — The MMU shall convene a NATOPS
conference to formally review the content of the new NATOPS. The review
conference will also determine whether the new NATOPS is complete or lacks
any information considered essential for a complete publication. If the
NATOPS contains all information required by reference (e) it is judged to be
complete and will normally receive an LOP. If the publication is determined
to be lacking essential information, it shall contain the word “preliminary”
in the title of the publication, in lieu of receiving an LOP. If the
publication is considered complete but remains subject to a high volume of
proposed changes, and the aircraft is not yet deployed beyond the fleet
replacement squadron (FRS), the publication may be retained in a preliminary
status. This will reduce the administrative burden of the formal NATOPS
change recommendation approval process and allow the changes to be
incorporated into the publication more expeditiously. Once the aircraft is
deployed in fleet units, the publication shall contain an LOP and be subject
to the formal change recommendation approval process.

d. Assignment of NAVAIR Number — The NATOPS products administrator shall
request assignment of a NAVAIR number for the new publication from NATEC
logistics element manager (LEM), who will provide the new NAVAIR number.

e. Automatic Distribution Requirements List (ADRL) — The NATOPS program
manager shall submit a proposed distribution list for each new publication
and forward it via the NATOPS products administrator to NATEC. Each proposed
distribution list shall be comprised of a list of each unit to receive
automatic distribution of the publication. Include the NATEC activity
address code 1f one already exists. The completed distribution list shall
include (1) the NATEC distribution account code of each expected user or the
complete address of each user, if a NATEC activity address code has not yet
been established, (2) the user unit's command attention code, if known, and
(3) the recommended distribution quantities of paper and/or CD-ROM copies for

each user account. The NATOPS program manager may contact the NATOPS
products administrator or the NATEC LEM to obtain a copy of the distribution
list of a similar publication as an aid in preparing the initial list. FMS

customers shall not be included on ADRLs. Distribution of NATOPS products to
FMS customers, as well as any required releasability authorization, is the
responsibility of the COMNAVAIRSYSCOM program office responsible for the
affected aircraft.

f. Following preparation of the master copy of the new NATOPS, a copy
shall be forwarded to the NATOPS products administrator for final approval
and preparation of the LOP for the publication.

2.4.2 Updating an Existing NATOPS

a. NATOPS are updated periodically by convening a NATOPS review
conference to formally reviews and approves the accumulated routine change
recommendations submitted since the last NATOPS review conference. The
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changes addressed by the NATOPS review conference are documented in a NATOPS
review conference report. The approved changes in the conference report and
any interim changes that have been issued, but are not yet incorporated in
the publication, are then incorporated by editors into a change or revision
to the publication.

b. AIR-4.0 signs an LOP for the updated NATOPS products provided by the
NATOPS products administrator. An updated LOP shall be included in each
revision of a publication that has been previously published with an LOP. An
LOP may also be inserted in any changed or revised preliminary publication
that has matured and is determined to warrant incorporation of an LOP.
Barring a request from COMNAVAIRSYSCOM to review the publication, the NATOPS
products administrator may incorporate the LOP without the change or revision
being forwarded for further review. 1In both of these cases, incorporation of
the LOP into the new publication is subject to the provision that all changes
have been formally approved by the NATOPS change processes and have been
incorporated into the publication as intended by the review conference.

c. The changed or revised publication is then published and distributed
to the fleet in paper, CD-ROM and/or digital form.

2.4.3 Cancelling A NATOPS

Superseded NATOPS are identified on the cover(s) of the changed or revised
publications that supersede them. The model manager of a NATOPS that is no
longer required and will not be superseded by another shall submit a
recommendation to COMNAVAIRFOR (N455) that the publication be cancelled.
COMNAVAIRFOR shall relieve the COG command of management responsibilities for
the publication, and direct the AIR-4.0P NATOPS Office to retire the
publication. The AIR-4.0P NATOPS Office shall, in turn, declare the
publication canceled and notify NATEC of the cancellation. The NATEC LEM
will then retire the NAVAIR number and notify the appropriate distribution
authority and the NATOPS program manager so that shelf stocks and stock
numbers are retired.

2.5 CHANGE RECOMMENDATIONS

The effectiveness of the NATOPS program is dependent on the currency and
accuracy of NATOPS publications. Inputs from many sources are used to
maintain the integrity of the program. Any NATOPS publication user who notes
a deficiency or an error is obligated to submit a change recommendation. The
participation of the individual is essential, if continuing improvement of
the manuals is to succeed.

2.5.1 Types of NATOPS Change Recommendations

NATOPS change recommendations are either routine or interim, depending on the
urgency of the recommendation. Interim change recommendations are
additionally categorized as either priority or urgent based on the
consequence of the content of the change.

2.5.2 Submission of NATOPS Change Recommendations

All NATOPS change recommendations should be submitted via AIRS located at the
Airworthiness Web site (https://airworthiness.navair.navy.mil). AIRS is a
Web-based, interactive NATOPS change recommendation and tracking system.
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AIRS will acknowledge receipt of the interim change recommendation via
electronic mail (e-mail) to the submitter. Urgent and priority change
recommendations are taken for immediate action in accordance with the interim
change process contained herein upon submittal via AIRS. Routine change
recommendations are collected and held within AIRS for the NATOPS program
manager until the next NATOPS conference for the affected NATOPS product.
AIRS also provides the fleet user with insight into the progress of the
change recommendation through the approval and release process. If Web
connectivity is unavailable, use of naval message or OPNAV 3710/6 is
acceptable. Transmission of urgent and priority change recommendation
messages 1s authorized during MINIMIZE.

2.5.3 Routine Change Recommendations

Routine change recommendations are those that do not require immediate
issuance to the fleet. Routine change recommendations are submitted via AIRS
and held within the database until addressed at the next NATOPS conference
for the affected NATOPS product. AIRS will acknowledge receipt of the
routine change recommendation via e-mail to the submitter. If approved, the
routine change recommendations are promulgated to the user via a change or
revision to the NATOPS product. As NATOPS review conferences are typically
held every 2 to 3 years, a routine change recommendation could take several
years to be resolved.

Note

The NATOPS model manager may elect to upgrade
the classification of a routine change
recommendation to urgent or priority and
forward the recommendation for immediate
action.

2.5.4 Interim Change Recommendations

Interim change recommendations are those that require near-term issuance to
the fleet. Approved recommendations are promulgated to the fleet user via
interim change naval message and replacement pages, if appropriate. Interim
change recommendations are divided into two categories, urgent and priority,
based on the nature of the recommendation.

a. Urgent change recommendations are changes that immediately affect
safety of flight. Urgent change recommendations shall be generated any time
a hazard has been identified and classified as high risk with respect to
personal injury, property damage, or mission degradation or if the situation
involves the fundamental airworthiness of the aircraft or operating
procedures likely to place flight personnel in immediate danger. Include the
phrase “safety of flight” in the subject line. The turnaround time goal for
urgent change recommendation release as an interim change is 3 days from
receipt of the recommendation.

b. Priority change recommendations are changes that cannot be allowed to
wait for implementation until after the next review conference. Priority
change recommendations shall be generated any time a hazard has been
identified that must be addressed in the short term, but does not immediately
impact safety of flight. Turnaround time goal for priority change
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recommendation release as an interim change is 30 days from receipt of the
recommendation.

2.5.4.1 Interim Change Recommendation to NATOPS Publications

The approval process for priority and urgent change recommendations to NATOPS
publications is shown in figure 2-3.

a. Initial Change Recommendation — The initial change recommendation
should be submitted to AIRS on the Airworthiness Web site. The
recommendation should be given an initial category (CAT) of urgent or
priority based on the consequence of the change. If a recommendation is
safety of flight related and needs to be defined as urgent, additionally
state so in the subject line and in the justification section.
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INITIAL CHANGE RECOMMENDATION REVIEW COMPLETION TIMELINE:

URGENT — WITHIN 24 HOURS
PRIORITY — WITHIN 3 DAYS
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INITIAL CHANGE RECOMMENDATION SUBMITTED
(AIRS LOCATED ON AIRWORTHINESS WEBSITE)

INITIAL NATOPS PROGRAM
MANAGER REVIEW AND APPROVAL®

CHANGE RECOMMENDATION
REVIEW (ADVISORY GROUP AND
TECHNICAL REVIEW)

COG COMMAND
REQUEST FOR RELEASE

NATOPS PRODUCT ADMINISTRATOR
(AIR-4.0P NATOPS OFFICE) RELEASE OF
INTERIM CHANGEZ

l

APPROVED IC PACKAGE
POSTED AT AIRWORTHINESS AND
NATEC WEBSITES

2. RELEASE OF INTERIM CHANGE TIMELINE:

URGENT — WITHIN 3 DAYS

PRIORITY — WITHIN 30 DAYS et
Figure 2-3. Interim Change Recommendation Approval Process
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Note

If Web connectivity is unavailable, an interim change
recommendation message shall be sent to the NATOPS
Advisory Group representative in the originator's
chain of command, using the message format shown in
figure 2-4. COMNAVAIRFOR (N455), COMNAVAIRSYSCOM
(AIR-4.0P), and the NATOPS model manager shall be
included as information addressees. The advisory
group representative in the originator's chain of
command may or may not be the NATOPS COG command.

The advisory group representative should input the
change recommendation into AIRS to expedite continued
processing.

b. Initial NATOPS Program Manager Approval — Once a change
recommendation is submitted, AIRS automatically sends the appropriate NATOPS
program manager an e-mail notification. Upon receipt of the notification e-
mail, the NATOPS program manager shall go to the Airworthiness Web site and
review the change recommendation for appropriateness and completeness,
recommend cancellation or downgrading to routine, or upgrade a recommendation
to urgent, if the recommendation warrants. Incomplete change recommendations
should be returned to the originator for staffing to meet the required
standards. The NATOPS program manager shall at this time give initial
approval on behalf of the NATOPS model manager to execute the review process
for the particular change. This initial approval is not concurrence for
release of the change recommendation, but is instead approval for the
recommendation to proceed into review. For urgent change recommendations,
this initial review shall be completed and forwarded within 24 hours of
receipt of the notification e-mail; for priority change recommendations, this
initial review shall be completed and forwarded within 3 days of receipt of
the notification e-mail. It is imperative that the NATOPS program manager
verifies that the change recommendation contains all the specific details
(content, publication, location, effect on derivative pubs, etc.) required
for clarity and to ensure complete understanding of the recommendation. This
will facilitate timely turnaround and ensure quality of the requested change.

c. Change Recommendation Review — Once initial approval to proceed is
received from the NATOPS program manager, the NATOPS products administrator
shall develop the recommendation package for advisory group and technical
review. If NATOPS source data is available, draft replacement pages may be
generated as part of this package, if necessary. Pen and ink changes may
also be utilized. 1If source data is not available, the change
recommendations are detailed in naval message format. The review package is
forwarded to the advisory group members, typically via e-mail or other
electronic means, for review. Concurrences and comments shall be returned to
the NATOPS products administrator in a timely manner to support release of
the interim change within the designated turnaround time for a priority or
urgent change. Advisory group members not exercising operational control of
subject aircraft need not respond. For cases that involve both technical
information and operating procedures, COMNAVAIRSYSCOM shall provide approved
technical information and any recommended procedures for review.

d. Emergency Egress, Rescue, and Survival Information — When the change
recommendation affects any aspect of emergency egress, rescue, or survival,
NAVSURVTRAINST, the aviation training advisor for emergency egress, shall be
included in the review process.
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PR Date-time group

FM Originator //#*%//

TO Advisory group member in your chain of command //**%//

INFO COMNAVAIRFOR SAN DIEGO CA//N455//

COMNAVAIRSYSCOM PATUXENT RIVER MD//4.0P/4.1/5.0F//

COMNAVSAFECEN NORFOLK VA//*%%// dfit’s a safety-of-flight issue)
NAVSURVTRAINST PENSACOLA FL//02/025// (If aircrew emergency egressirescue/survival

equipment/procedures involved)
PEQASWASM PATUXENT RIVER MD //PMA code //

Other appropriate units in your chain of command //*%*//
Model Manager unit //+*%//

Evaluation unit in your chain of command //#%%// (f different from the model manager)
HMX ONE QUANTICO VA//C148-11// If H-3, CH-46E, CH-53 or H-60 aircraft
involved)

UNCLAS //N03711//
MSGID/GENADMIN/ griginator unit //
SUBJ/INTERIM CHANGE RECOMMENDATION TO aircrafi/fite NATOPS PUBLICATIONS//

(When appropriate, add: - - SAFETY OF
FLIGHT)

REF/&A/DOC/OPNAV/ dafe // (3710.7 Instruction, date when last changed)
REF/B/DOC/NAVAIR pub #/ date of latest change or revision // (e.g., NAVAIR 01-T34AAC-1 (T-34C NFM))

e wELC (Additional references as necessary)
NARR/REF A IS OPNAVINST 3710.7U, CHAP 2. REF B IS Fub Title {short pub fitie} . REF C IS NAVAIR
Pub Title (short pub title)...Efc./ / (e.g., NAVAIR 01-T34AAC-1 (T-34C NFM))
RMKS/1. IAW REF A, RECOMMEND CHANGE REF B (AND C,..etc.) AS FOLLOWS:
A. CHANGE REF B, PART number, CHAPTER number, PAGE number, FIGURE/PARAGRAPH number and
titte, SENTENCE/LINE number or other identifiable landmarks on page.

(1) DELETE: (Always indicate what is to be deleted. If no deletion is necessary, enter NA.)

{(2) ADD: (Quote new text or describe changed material. If none, enter NA. Unless otherwise

indicated, new text is inserted in the same location as deleted material.)

B. (Continue change recommendations with next pub andfor next location.)
2 JUSTIFICATION: (Indicate if Urgent or Priority. Enter remarks necessary to justify change
recomnendations.)
8. Unit poc I8 Code Rank Name, TEL DSN - COMM - - EMAIL @ .
//
BT

Note

** indicates message routing code. {Use “//JJJ//” when code required but not known).
NATOPS Advisory Group routing codes may be located in the Urgent Change
Recommendation section of the NATOPS Status Report; or, determined by
contacting the individual NATOPS Program Manager for the subject publication.

e This sample is intended as a content guide. Refer to NTP-3 for detailed GENADMIN
MTF formatting instructions.

e Naval message format for NATOPS interim change submission should only be used
when web connectivity to AIRS is unavailable.

® |nclude priority categorization (urgent or priority) in justification paragraph.

Figure 2-4. Sample NATOPS Interim Change Recommendation Message
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e. COG Command's Request for Release — The COG command shall review
comments from the members of the advisory group and the MMU and then
recommend final action to the NATOPS products administrator in a timely
manner to support release of the interim change within the designated
turnaround time for an urgent or priority change. The COG command shall
either cancel or downgrade the change recommendation, or submit a request to
issue the recommended change to the NATOPS products administrator.

f. NATOPS Products Administrator Release of Interim Change — Upon receipt
of the COG command's recommendation for issuance, the NATOPS products
administrator shall assemble the final NATOPS interim change package. The
package shall include copies of the original change recommendation and related
NATOPS Advisory Group comments and recommendations. The MMU shall review the
final package for accuracy and completeness. Upon receipt of final MMU
concurrence, the NATOPS product administrator shall issue the interim change
package. The NATOPS products administrator shall retain the interim change
package and may cancel, downgrade, or issue the interim change.

g. Approval of Technical Information - COMNAVAIRSYSCOM has cognizance over
the content and layout specifications, all aircraft equipment limitations,
flight envelopes, and technical data in NATOPS publications. The fleet COG
Command and Model Manager have cognizance over all operating procedures, but
must operate within the constraints of the technical limitations. Following
receipt of a change recommendation that involves technical information,
COMNAVAIRSYSCOM may issue it directly as an interim change provided that no
operating procedures are involved.

2.5.4.2 Interim Change Recommendations To OPNAVINST 3710.7U

The approval process for change recommendations to this instruction is very
similar to that for interim change recommendations to the NATOPS
publicationsg, except that COMNAVAIRFOR performs both the COG coordinator and
the releasing authority functions for this instruction’s change
recommendations. Change recommendations shall be submitted via AIRS at the
Airworthiness Web site as previously detailed. AIRS will notify
COMNAVAIRFOR (N455) to initiate the review. COMNAVAIRFOR (N455) functions
as the COG command and collects comments from the other concerned NATOPS
Advisory Group members. As with the NAVAIR NATOPS publications,
COMNAVAIRSYSCOM has cognizance over limitations and technical data, and
shall provide the approved technical information and any recommended
operating procedures. COMNAVAIRSYSCOM, however, may not issue changes to
this instruction. After receiving the NATOPS Advisory Group's comments,
COMNAVAIRFOR decides on the action to be taken and may cancel or downgrade
the change recommendations, or issue an interim change to this instruction.

2.5.5 Preparation and Distribution of Interim Changes

Approved change recommendations to this instruction are issued by COMNAVAIRFOR
as interim changes to this instruction. Approved change recommendations to
NATOPS publications are issued as interim changes by the NATOPS product
administrator. If replacement pages are included as part of the interim change
package, the interim change message serves as notification of issuance of the
interim change. The replacement pages can be downloaded from the Airworthiness
or NATEC Web sites or may be received via e-mail from a point of contact listed
in the interim change message. Replacement pages shall be inserted into the

appropriate NATOPS products upon receipt. If no replacement pages are
available, the interim change message shall be complete in itself and should
not require the user to refer to another source for the approved text. Interim

change messages shall be in the format of figure 2-5, with copies to all
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PTTUZYUW RULSABU1234 X3000XX-UUUU--RAMCSUU.
ZNR UUUU
P XXXXXXZ MMM YY
FM COMNAVAIRSYSCOM PATUXENT RIVER MD//4.0P//
TO ALL XXXXXX AIRCRAFT/HELICOPTER ACTIVITIES
INFO COMNAVSAFECEN NORFOLK VA//11//
COMNAVAIRSYSCOM PATUXENT RIVER MD//4.1/5.0F//
ADVISCRY GROUP MEMBERS//XX// (As designated in publication}
NAVAIRDEPOT XXXX//XXX// (If assigned as cognizant field activity)
NAVAIRDEPOT JACKSONVILLE F1//3.3.3//
NATOPS MODEL MANAGER UNIT//XX//
PEOTACAIR PATUXENT RIVER MD//PMAXXX// (If appropriate)
DCMC NAME//XX// (If in-production aircraft involved)
HMX ONE QUANTICO VA//C148-11// (If H-3, CH-46E, CH-53 or H-60)
NAVSURVTRAINST PENSACOLA FL//02/025// (If aircrew emergency egress/rescue/survival
equip/procedures involved)

BT
UNCLAS //N03711//
MSGID/GENADMIN/COMNAVAIRSYSCOM/4.0P//
SUBJ/PLATFORM AIRCRAFT NATOPS PUBLICATIONS INTERIM CHANGE -
/SAFETY OF FLIGHT (Add when appropriate)//
REF/A/XXX/COG COMMAND INFO/DATE//
REF/B/DOC/COMNAVAIRSYSCOM/DATE//
REF/C/DOC/COMNAVAIRSYSCOM/LATEST REVISION DATE/ (e.g. NAVAIR 01-T34AAC-1 (T-34C NEM))
NARR/REF A IS PLATFORM COG COMMAND REQUEST FOR RELEASE.
REF B IS AIRS 30000-3000
REF CIS PLATFORM, PUBLICATION, NAVAIR # AND DATES.//
RMKS/1. THIS MESSAGE IS ISSUED IN REPONSE TG REFS A AND B. THIS
MESSAGE ISSUES INTERIM CHANGE (IC) NUMBER XX TO REF C.
2. SUMMARY.
A. THESE CHANGES TO REF C (SHORT SUMMARY OF CHANGE}
B. THIS MESSAGE IS FOR NOTIFICATION OF THESE CHANGES ONLY. THE DETAILS OF THE ACTUAL CHANGES ARE FOUND IN
REPLACEMENT PAGES. ALL PAGES MUST BE DOWNLOADED, PRINTED AND INSERTED.
C. REPLACEMENT PAGES CONTAINING THESE CHANGES FOR DOWNLOADING AND
INSERTION INTO REF C WILL BE ATTACHED TO THIS INTERIM CHANGE MESSAGE WHEN IT IS POSTED ON THE AIRWORTINESS
AND NATEC WEBSITES (SEE LAST PARA BELOW).
3. THE REPLACEMENT PAGES IMPACT THE FOLLOWING EXISTING NATOPS FLIGHT MANUAL (AND CHECKLISTS AS APPROPRI-
ATE):
A. REF C(PLATFORM NFM), PAGES XX AND XX
4. POINTS OF CONTACT:
A PLATFORM NATOPS PROGRAM MANAGER IS NAME,

TEL DSN CR COMM, EMAIL:
B. NAVAIR POCS:

(1) 4.0P IC COORDINATORO

(2) NAME, PLATFORM CLASS DESK0etc
5. THIS MESSAGE WILL BE POSTED ON THE AIRWORTHINESS WEBSITE,
HTTPS: AIRWORTHINESS NAVAIR NAVY. MIL WITHIN 48 HOURS OF RELEASE. INTERIM CHANGES MAY BE FOUND IN TWQO
PLACES ON THE WEBSITE:

A IN THE NATOPS LIBRARY SORTED BY AIRCRAFT PLATFORM AND T/M/S.

B. IN AIRS SEARCHED BY AIRS NUMBER FOUND IN REF B ABOVE.
THIS MESSAGE WILL ADDITIONALLY BE POSTED ON THE NATEC WEBSITE,
WWW.NATECNAVY.MIL. IF THE IC MESSAGE INCLUDES REPLACEMENT PAGES, THEY WILL BE PLACED WITHIN THE MANUAL
AND REPLACED PAGES DELETED.
IF UNABLE TO VIEW THIS MESSAGE ON EITHER THE AIRWORTHINESS CR NATEC WEBSITES, INFCRM THE NATCPS GLOBAL
CUSTOMER SUPPORT TEAM AT
(301) 342-3276, DSN 342-3276, OR BY EMAIL AT NATOPS(ATINAVY.MIL.//
BT

#1234
NNNN
Note

e **indicates message routing code. (Use “//JJJ//” when code required but not known).

® NATOPS Advisory Group routing codes may be located in the Urgent Change Recommendation section of the NATOPS
Status Report; of, determined by contacting the individual NATOPS Program Manager for the subject publication.

¢ This sample is intended as a content guide. Refer to NTP-3 for detailed GENADPMIN MTF formatting instructions.

Figure 2-5. Sample NATOPS Interim Change Message
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commands listed, as appropriate for the changed publications. Advisory group
members are responsible for re-addressal of interim change messages to their
subordinate commands. Use of COMNAVSAFECEN collective address designator
message addresses (i.e., ALL SEAKNIGHT HELICOPTER ACTIVITIES) is authorized for
the issuance of NATOPS urgent and priority interim changes.

2.6 NATOPS REVIEW CONFERENCE PROCEDURES

2.6.1 General

The effectiveness of the NATOPS program is largely dependent upon frequent
review and update of NATOPS manuals to ensure that they reflect current
operational procedures and accurate technical information. The formal NATOPS
review conference is the primary means of carrying out this phase of the
program. Procedures set forth in this chapter are intended to ensure that
maximum benefit is realized from these conferences.

Note

Correspondence and virtual reviews of NATOPS
publications, in lieu of formal NATOPS review
conferences, are not within the intent of this
chapter and shall only be authorized by waiver
from the NATOPS products administrator.

2.6.2 Responsibility

The responsibility for scheduling, convening, and conducting a NATOPS
conference rests with the appropriate MMU. In performing those functions,
the MMU shall consult with the COG command and the NATOPS products
administrator.

2.6.3 Contractor Support of NATOPS Review Conferences

The NATOPS products administrator may authorize the use of an editorial
production contractor to assist the MMU during the conference. Close
coordination between the contracting officer, the NATOPS products
administrator, and the MMU is required in determining the scope of the
support appropriate for a review conference. The NATOPS products
administrator shall be contacted to establish editorial requirements and
required conference support contract deliverables prior to engaging in
contractual discussions for NATOPS services.

2.6.4 Convening Decision

A NATOPS product should be reviewed every 2 years. Under certain
circumstances a span of more than 2 years between reviews may be warranted,

but in no case shall a publication exceed 5 years between reviews. Should a
review determine an update is not required, the MMU shall inform the NATOPS
products administrator via e-mail or other written means. The determination

as to the need for a conference shall be made by the MMU, based on
recommendations from the COG command and the NATOPS products administrator.
Consideration should be given to the following in determining when to hold a
conference:
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a. The number and importance of pending routine change recommendations.

b. The number of interim changes issued since the manual's latest
revision or change was issued. A large number of unincorporated interim
changes may indicate an overall program review is appropriate.

c. An abnormal increase in the aircraft mishap rate may indicate that
training and operating procedures should be updated and further standardized.

d. Major aircraft modifications requiring updated systems descriptions
and/or description and the incorporation of new or modified procedures.

e. Assignment of new missions or changes to the basic mission.

2.6.5 Scheduling

The NATOPS products administrator shall maintain a master schedule of all
NATOPS review conferences. As soon as possible after the decision to convene
a conference has been made, and prior to releasing a conference convening
message, the MMU shall contact the NATOPS products administrator to determine
a feasible date. The mutually agreed-upon date shall not conflict with any
previously scheduled conferences unless waived by the NATOPS products
administrator.

2.6.6 Conference Location

The MMU shall determine the location of the review conference. For in-
production aircraft, review conferences are often held at the aircraft
manufacturer's facility. 1In the interest of conserving travel funds,
conferences for out-of-production aircraft should be scheduled at a DoD
facility whenever practicable, preferably at the MMU's home station.

2.6.7 Convening Announcement

a. When the review conference date and location have been confirmed and
appropriate funding has been identified, the MMU shall originate the
convening announcement (see figure 2-6). The convening announcement shall
precede the conference date by at least 60 days.

b. Announcement of the review conference shall be by message to all
major aviation commands employing the aircraft, COMNAVAIRFOR,
COMNAVAIRSYSCOM, COMNAVSAFECEN, NAVSURVTRAINST, NATEC, and Defense Contract
Management Command at the manufacturer's facility. At a minimum, it shall
include the dates and location of the conference, billeting availability,
request for the names, grades, special billeting requirements, security
clearances of the attendees (if required), and a request for agenda items
with a deadline for their submission via AIRS.

c. Upon receipt of the convening announcement, NATOPS Advisory Group
representatives shall inform units within their commands as appropriate.
Review conference announcements and requests for agenda items should receive
wide dissemination.
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P R date-time group

FM Cognizant Command//***//

TO Other Advisory Group members //***// (Include those who operate the subject aircraft/equipment)
Appropriate user commands

Model Manager unit //***//

Evaluation unit(s) //***// (If different from the model manager)

COMNAVAIRFOR SAN DIEGC CA//N455//

COMNAVAIRSYSCOM PATUXENT RIVER MD//4.0P//

INFO NAVSURVTRAINST PENSACOLA FL//02/025//

COMNAVSAFECEN NORFOLK VA//**%//

UNCLAS //NO3711//

MSGID/GENADMIN/ Cognizant Command //

SUBIJ/ Aircrafi/title NATOPS REVIEW CONFERENCE CONVENING ANNOUNCEMENT//
REF/A/DOC/OPNAV/ revision date //

AMPN/REF A IS OPNAVINST 3710.7T, CHAP 2//

RMKS/1. IAW REF A, SUBJ CONFERENCE IS SCHEDULED TO CONVENE fime, date THROUGH time, date AT
mnstallation name, state, butlding, room #. THE NATOPS PROGRAM MANAGER, NATOFPS model manager unit,
WILL CHAIR THE CONFERENCE.

2. ATTENDANCE. COMMANDS PROVIDE NAMES AND RANK OF ATTENDEES TO THE NATOPS PRO-
GRAM MANAGER Code Rank Name, TEL DSN - COMM - - EMAIL (@ .

3. CLASSIFICATION. THE MEETING WILL BE unclassified/confidential/secret. ATTENDEES SHALL SEND/
FAX SECURITY CLEARANCES TO security manager/address/fax number (UTILIZE OPNAV 5521/27 VISIT RE-
QUEST FORM IF AVAILABLE). VISIT REQUEST SHALL INCLUDE NAME, RANK/RATE, SSN, MAILING
ADDRESS, AND PHONE/FAX NUMBERS.

4. BILLETING ARRANGEMENTS (Indicate arrangements as follows:). A LIMITED NUMBER OF BOQ ROOMS
HAVE BEEN RESERVED FOR CONFERENCE ATTENDEES. CALL MCAS OR NAS name of base BOQ FOR
INDIVIDUAL RESERVATION AT COMM - - /, DSN - /. RENTAL CAR available/not available IN LOCAL
AREA. UNIFORM IS uniform.

5. SCOPE. THE FOLLOWING NATOPS PUBLICATIONS WILL BE REVIEWED:

NAVAIR ### - - type manual (e.g., NAVAIR 01-T34AAC-1 - - T-34C NATOPS Flight Manual} NAVAIR ### - -
type manual (etc)

6. PREPARATION. SUBMIT CONFERENCE AGENDA ITEMS TO THE MODEL

MANAGER NO LATER THAN 45 days prior to the conference convening date. USE THE NATOPS CHANGE
RECOMMENDATION SYSTEM, AIRS, LOCATED AT THE AIRWORTHINESS WEBSITE, HTTPS:AIRWORTH-
INESS.NAVAIR. NAVY.MIL TO SUBMIT CHANGE ITEMS. SELECT THE AIRS TAB AND THEN SELECT
“NEW NATOPS ENTRY”. ITEMS RECEIVED AFTER THIS DEADLINE WILL BE REVIEWED AT THE CON-
FERENCE ONLY IF TIME PERMITS. (or...) ITEMS RECEIVED AFTER THIS DEADLINE WILL BE HELD FOR
THE NEXT CONFERENCE. NATOPS MANUALS WILL (or..) WILL NOT BE AVAILABLE AT THE CONFER-
ENCE. PLEASE BE SURE TO BRING ALL NECESSARY PUBLICATIONS. OTHER CONFERENCE SPECIFICS
WILL BE PROVIDED WITH AGENDA PACKAGE TO BE DISTRIBUTED 20 DAYS PRIOR TO THE CONFER-
ENCE CONVENING DATE.//

BT

Figure 2-6. Sample NATOPS Review Conference Convening Message
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2.6.8 Conference Agenda

a. Agenda items shall be received by the MMU no later than 30 days prior
to the conference convening date. Unless waived by the NATOPS products
administrator, AIRS located on the Airworthiness Web site
(https://airworthiness.navair.navy.mil) shall be used to compile the
conference agenda. The waiver shall be obtained in writing from the NATOPS
products administrator.

b. The program manager shall compile and distribute the conference
agenda no later than 20 days prior to conference convening date. The
conference agenda shall include complete information for each item so that
details of each can be researched by the conference attendees prior to the
review conference, and not just a short list of the agenda items by subject.
NATOPS program managers are encouraged to e-mail copies of the conference
change recommendation agenda to attendees and other interested parties.
Distribution shall include all addressees on the convening announcement and
others as considered appropriate.

c. Agenda items received after the deadline shall be retained by the
MMU. Time permitting, late items may be considered by the conference at the
discretion of the program manager and the NATOPS products administrator.

2.6.9 Pre-Conferences

MMUs should conduct pre-conference(s) prior to the main review conference
whenever appropriate. Pre-conferences may be useful in identifying technical
support requirements and vetting policy issues requiring resolution before
the change recommendation could be considered at a review conference. Pre-
conferences are also very useful in exploring new, controversial, and/or
extensive issues, such as how new portions of the publication should be
written or rewritten and who will write and chop the draft prior to the main
review. Pre-conferences will not only prepare the participants so that they
arrive at the main review conference with a more comprehensive understanding
of the issues, but will also reduce the amount of time and work required to
discuss and resolve the agenda items at the main conference.

2.6.10 Conduct of NATOPS Review Conferences

a. The NATOPS model manager's designated representative (normally the
NATOPS program manager) shall act as chairperson. The chairperson shall
establish the conference schedule based on the size and complexity of the
agenda. Agenda items may be addressed in any logical sequence. The NATOPS
products administrator shall make the determination of any voting procedures
other than those specified herein.

b. Minimum conference attendance shall include the NATOPS products
administrator, the COG command representative, any advisory group member
exercising operational control of the subject aircraft, the NAVAIR APMSE
representative, COMNAVSAFECEN, and all NATOPS evaluation units for the
subject aircraft. Additional attendees shall be invited by the MMU as
indicated in the conference convening message.

c. The formal voting membership shall be limited to direct
representatives of advisory group members, the APMSE, the MMU, and NATOPS
evaluation units. Each voting command represented shall be limited to one
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vote and no individual shall have more than one vote. Designation of a
representative from another command to vote and act for a voting member who
cannot attend the review conference shall be done in writing. Votes may be
cast in absentia only if made in writing.

d. Agenda items that involve changes to policy shall not be introduced
at the conference if not provided to all voting members in sufficient time
for staffing prior to the conference.

e. Discussion should be free and relatively informal. However, the
chairperson shall exercise the authority to discontinue discussion when it is
no longer profitable. The chairperson may call for an immediate vote on an
item, defer voting on the agenda item pending receipt of additional
information, or refer it to a committee for further study. It is often
advantageous to appoint committees to consider specific agenda items or to
review supplementary publications such as classified supplements and
checklists.

f. The model manager shall ensure a comprehensive record of the
conference agenda and items discussed, their disposition, and the reasons for
the decision to approve or disapprove each agenda item is kept.

g. Careful planning by the program manager is the key to a successful
and efficiently conducted conference. Physical arrangements must include
sufficient space for joint sessions and for committee meetings as required.

h. Appropriate reference material and extra copies of the publication(s)
being reviewed should be available. Clerical assistance should be provided
by the MMU to maintain a daily record of conference discussion. The
editorial production contractor support may assist with these tasks, if
available.

i. Approved agenda items that require expeditious incorporation are
designated in the review conference report as advance change items, which are
then issued as interim changes for incorporation into the NATOPS
publications. Advance change items should be agreed upon by the review
conference formal voting membership. Liaison between the NATOPS program
manager and the NATOPS products administrator prior to the conference report
being finalized is strongly recommended, both to ensure that advance change
items are recorded optimally, and to enable preparation of the interim change
so that it is ready to be issued when the conference report arrives. The
NATOPS products administrator will release the interim change following
receipt of the NATOPS conference report.

j. Certain agenda items may require additional technical review
following the conference. The NATOPS products administrator and the NAVAIR
APMSE shall be responsible for ensuring adequate engineering review is
completed prior to the conference freeze date for any such items.

2.6.10.1 Program Manager's Handbook

The NATOPS Program Manager's Handbook provides an in-depth discussion of the
NATOPS program and shall be thoroughly reviewed by the NATOPS program manager
prior to the convening of the conference. The handbook is available on the
Airworthiness Web site (https://airworthiness.navair.navy.mil).
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2.6.11 Conference Report

The conference report is the official record of the results of the review
conference events and includes the disposition of all recommended changes.

It is prepared by the model manager and forwarded to review conference
attendees and fleet units for information and use as needed, to the COG
NATOPS Advisory Group coordinator and the NATOPS products administrator for
review, and to the editorial support organization for production of the
resulting changes to the reviewed publications. The conference report is
prepared for both those who use the publications and those who prepare them.
The users need to know the text and context of the changes, while editors
need to know what text is to be deleted and/or added. Model managers should
keep the different requirements of the users and the editors in mind and
attempt to present the information in a manner optimized for both groups. In
many cases the editorial contractor may record the conference results;
however, the accuracy of the conference report is still the responsibility of
the model manager.

Note

Distribution of NATOPS conference report and
related products to FMS conference attendees
must be cleared through the required
releasability authority.

2.6.11.1 Conference Report Contents
The review conference report shall contain the following:

a. A cover letter (figure 2-7) which shall include the following
elements:

(1) The date and location of the review conference.

(2) A certification that all items from the review conference have
been incorporated into the conference report as approved at the review
conference.

(3) Whether there are or are not any advance change items.

(4) Whether there are or are not any outstanding items.

(5) Agenda items approved by the conference with which the NATOPS
model manager strongly disagrees, if any.

(6) Other information as necessary to enumerate and explain the
enclosures.

b. Enclosures to the review conference report letter shall include:
(1) A list of the review conference attendees. Include each

attendee's name, rank, command represented, own command address, both DSN and
commercial telephone numbers, and e-mail address.
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COMMAND LETTERHEAD

3711
[ Code / Ser ]
[Date]
From: Commanding Officer, INATOPS Model Manager Unit ]
To: Commander, Naval Air Systems Command (AIR-4.0P)
Subj: [Afrcraft or NATOPS manual] NATOPS Review Conference Report
Ref: (a) OPNAVINST 3710.7U

(b) Review Conference Convening message (DTG)
Encl:

(1) List of Review Conference Attendees
(2) NATOPS Review Conference Agreement
(3) Record of Approved Changes Items
(4) (When applicable) Advance Change Items
(5) (When applicable) Outstanding Items
(6) Disposition of Conference Agenda Items ...(or)... List of Non-Approved
Conference Agenda Items
(7) (When applicable) Conference Agenda Items contested by the NATOPS Model Manager

1. The fAircraft or NATOPS manual] NATOPS review conference was held at flocation] from [ Begin date ] to { End date ]
and conducted in accordance with references (a) and (b). Enclosures (1) through (7) are submitted as specified in reference (a)
Chapter 2. The list of the conference attendees is attached as enclosure {1). Enclosure (2) contains the list of reviewed
publications and the deadlines agreed upon for submission of the review conference report and the outstanding conference report
material.

2. The record of approved change items is attached as enclosure (3). Except for those changes identified in paragraph 5 below
which the Model Manager takes exception to, approved changes are available for use immediately at the discretion of each unit’s
commanding officer. Approved agenda iterus also listed in enclosure (4) are identified as advance change items and will be
mandated shortly by interim change message. The remaining approved agenda items are routine in nature and will not become
mandatory until distribution of the printed changefs] or revisionfs].

3. {As applicable) There are no outstanding items. ...{or)... Enclosure (3) lists outstanding items {conditionally approved items
requiring further information or concurrence prior to incorporation into the publicationfs]) and the commands/agencies tasked with
providing the required action. Action agencies should forward outstanding material to Commanding Officer, [Model Manager
Unit], as soon as possible. Outstanding action item material not received at [Model Manager Unit] by the copy freeze datefs]
listed in enclosure {(2) may not be included in the printed changes that will be produced for the effected publicationfs].

4. Enclosure (6) lists the disposition of each [non-approved] agenda item.

5. (As applicable) This command takes exception to approved agenda item numberfs] [list], and is submitting an urgent change
recommendation with alternative wording for [it/each]. NATOPS Model Manager concems with the contested agenda item/S] are
explained in Enclosure (7). Implementation of the contested item/fs] shall be held in abeyance pending resolution of these urgent
change recommendationfs] in accordance with reference {a). Any changes from the approved wording in the conference report
will be issued as interim changefs] to the effected publicationfs].

6. (Other information as deemed necessary).

NATOPS Model Manager’s Signature
Copy to: (Including all enclosures)
Cognizant Command
Other Concerned NATOPS Advisory Group Members
User Squadrons/Units

Figure 2-7. Sample NATOPS Review Conference Report Cover Letter
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(2) The Review Conference Agreement (figure 2-8) shall include the
following:

(a) Review conference location and date.

(b) NAVAIR numbers and short titles of the NATOPS publications
reviewed.

(c) The copy freeze date assigned to each reviewed publication.

(d) When requested by the prime contractor, whether each reviewed
publication is to be revised or changed.

(e) The signatures of the NATOPS model manager's representative,
the COG command representative, the NATOPS products administrator
representative, and the editorial organization's representative (if present).

(3) The disposition of all agenda items from the conference
including:

(a) A list of the approved conference agenda items, sorted by
publication.

(b) A list of advance change items, if any.

(c) A list of outstanding items, if any, including, who is to
prepare the information, and to whom and by what date the completed item is
to be submitted by the preparer.

(d) A list of the non-approved (rejected and withdrawn) items
reviewed by the conference and a brief reason why each was not approved. A
summary list showing the conferences disposition of all agenda items may be
substituted for this enclosure.

(e) A list of approved agenda items under model manager protest,
if any.

2.6.11.2 Conference Report Preparation

The following procedures shall be observed when preparing the review
conference report:

a. Item numbers in the conference report shall correspond to those
assigned and published in the review conference agenda. Items may be
subdivided into more than one item; however, previously issued item numbers
shall not be reused.

b. Collect approved items by publication. Approved change items for a
publication should be sorted by page, paragraph, and figure order in which
the items will appear in the publication.
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REVIEW CONFERENCE AGREEMENT
[Aircraft or NATOPS Manual] NATOPS REVIEW CONFERENCE
[Date]

1. The following NAVAIR NATOPS publications were reviewed during the fAircraft/NATOPS Manual ] NATOPS review
conference held at {Location] on flnclusive dafes |:

Publication Number Publication Long Title

[ NAVAIR 01-75FPAC-1 Navy Model P-3A/B/C Aircraff NATOFS Flight Manual
NAVAIR 01-75PAC-1.1 Navy Model P-3A/B/C NFO/Aircrew NATOFPS Flight Manual
NAVAIR 01-75PAC-1C Navy Model P-3A/B/C Normal/Emergency Card Checkdist
NAVAIR 01-75PAC-1E Navy Model P-3A/B/C Ditching and Bailout Placards
NAVAIR 01-75PAC-1F Navy Model P-3A/B/C Functional Checkflight Checklist |

2. All change recommendations received for the above publications were compiled into the conference agenda, were presented
and resolved during the review conference in accordance with OPNAVINST 3710.7U, and have been recorded as intended by the
review conference for inclusion in the review conference report.

3. Advance change items have been identified for the conference report and are being submitted to the NATOPS Products
Administrator {AIR-4.0P NATOPS Office) for issue by interim change message.

4, Outstanding items, along with the action required, the assigned action individual/command, and the response due dates for
each, have been identified for inclusion in the conference report.

5. The copy freeze date is (1) the date by which all material/information for outstanding/incomplete agenda items should be
received by the NATOPS Model Manager, and (2) the date by which the conference production package should be passed by
NATOPS Products Administrator (AIR-4.0P NATOPS Office) to the editorial production organization for preparation of the
changed or revised publicationfs]. With the concurrence of the undersigned, the copy freeze date for feach off the above
publicationfs] is [ Date ].

Date: Date:

[ Rank, Name, Service |

[ Rank, Name, Service ]

[Aircraft / Manual ] NATOPS Model Manager’s
[COG Command'’s ] Representative
Representative

{Normally the NATOPS Program Manager)

Date: Date:

[ Rank, Name, Service ] [Name ]

NATOPS Products Administrator (AIR-4.0P NATOPS [ Company ] Representative Office)
Representative (Editorial Production Organization Representative, if at conference)

Figure 2-8. Sample NATOPS Review Conference Agreement
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c. The list of approved items should include all items that have been
approved, have been approved as modified, and all outstanding-action items.
Fields shall include:

(1) Item number.
(2) The chapter and page.
(3) The paragraph or figure number affected in the publication.

(4) The specific change to the publication (in a delete and add
format), including instructions for making the change.

(5) Any remarks necessary for use by the editor in understanding how
the change is to be made and/or the item number (s) of any related changes to
the publications.

(6) The justification for each change.

d. When duplicate or similar items are submitted, the best-worded item
should be approved or approved as modified, and all other versions of that
recommended change shall be administratively disapproved. A reference to the
related approved item number shall appear in the justification field of an
administratively disapproved item.

e. The reason for disapproval of an agenda item shall be documented for
each disapproved item. Reasons for disapproval should be kept as brief as
possible (e.g., duplicate item, rewording not significant, CNATRA objects,
etc.), unless an explanation in greater detail is warranted.

f. Reference (e) and other established publishing guidelines governing
the content and format of the reviewed publication shall be adhered to unless
the NATOPS products administrator waives a requirement. The waiving of
reference (e) is best documented as an agenda item in the conference report.

g. During review of a classified publication, each figure, figure title,
paragraph, subparagraph, and page shall receive a classification marking in
accordance with the reference (f). Appropriate downgrading instructions for
each item shall be included in the conference report.

h. Outstanding items are those that are determined by consensus approval
of the voting membership to be necessary for incorporation into a NATOPS
publication, but for which the required source data is not yet available
and/or approved. This is often the case when new equipment is placed in an
aircraft, but the necessary accompanying information is not yet in the
manual; a situation where a little information is infinitely better than none
at all. 1In this case, the item is approved pending the submission of the
source data to be supplied by a responsible designated individual. The
NATOPS products administrator and the NAVAIR APMSE shall be responsible for
ensuring adequate engineering review is completed for any appropriate
outstanding agenda items prior to the conference freeze date. Following
receipt and review of the source data, the status of the item will be changed
to “approved.”
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i. The copy freeze date is the date on which the contents of the manual
are frozen and production of the publication may proceed without further
delays. If there are no outstanding change items, the copy freeze date shall
coincide with the last day of the review conference.

j. No further changes or additions may be submitted after the conclusion
of the conference except for the outstanding items. The additional
information for outstanding items must be submitted to the NATOPS program
manager and the NATOPS products administrator prior to the copy freeze date.
When the necessary information and approval or disapproval of the
recommendation is received for an outstanding item by the program manager
before the conference report has been forwarded, the material should be
incorporated into the conference report, and the item status should be
restated as approved, modified or rejected, as appropriate. Outstanding
items resolved after the conference report has been released should be
forwarded to the NATOPS products administrator prior to the copy freeze date
to ensure inclusion in the change/revision. Copies of the resolved items
should also be disseminated to conference attendees and fleet users.

k. If circumstances warrant the incorporation of additional technical
content during the post-conference NATOPS revision period (e.g., new
equipment is approved for installation/use in the aircraft), the NATOPS
products administrator reserves the right to develop a conference addendum
incorporating the information into the ongoing revision. The conference
addendum shall be approved by the necessary advisory group members (similar
to an interim change) prior to inclusion into the NATOPS revision. The MMU
and the NATOPS products administrator shall maintain record of the addendum
with the approved conference report.

1. When a model manager strongly disagrees with the conference-approved
disposition of an agenda item, that item shall remain in the record as an
approved change; however, the NATOPS model manager shall identify the agenda
item in the conference report letter and indicate the reason for objection.
Within 30 days following the conclusion of the review conference, the model
manager shall submit a change recommendation via AIRS to resolve the item in
question. Failure to submit an AIRS recommendation constitutes a withdrawal
of the objection. The change item in question shall not be incorporated into
the publication until the AIRS recommendation is resolved.

m. List of non-approved (rejected and withdrawn) items. The purpose of
this list is to account for all of the conference agenda items. Since the
approved, modified, and outstanding action items are already accounted for in
other enclosures, this list may either include only those items that have
been disapproved or may be expanded to provide a summary of the disposition
of all agenda items, in which case the title of the enclosure should be
changed to “Disposition of All Agenda Items.” Although the information
provided for each item in this enclosure may be as complete as in the list of
approved items, the data fields provided may be reduced to include only the
item number, publication and location (page/paragraph/figure), a brief
subject, disposition and a brief reason for disapproval (when applicable).

2.6.11.3 Conference Report Disposition

As soon as possible, but no later than 60 days after the review conference,
the NATOPS model manager shall forward copies of the review conference report
to those listed below. The distribution of the review conference report
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shall not be delayed because of outstanding items. Distribution, unless
specified otherwise below, may be by paper, CD-ROM, e-mail, or via AIRS.

a. NATOPS products administrator — Forward the original conference
report in both paper and digital media. Best copies of source data,
illustrations, and photos should not be included in the original copy of the
conference report, but should be included in the publication production
package.

b. COG advisory group member.

c. NATOPS Advisory Group members and fleet user units for information
and use.

d. Editorial production organization as part of the publication
production package.

e. Conference attendees.

Note

Distribution of NATOPS conference report and
related products to FMS conference attendees
must be cleared through the required
releasability authority.

2.6.12 Publication Production Package

In addition to the above distribution of the conference report, the following
items shall be assembled by the model manager and forwarded by traceable
means to the editorial production contractor by the copy freeze date, or to
the NATOPS products administrator if no production organization is assigned.

a. A copy of the review conference report.

b. A marked-up copy of each reviewed publication. These copies should
be prepared for the editorial support contractor and annotated with the
location and agenda item number of each approved change. Deleted
text/illustrations and the location of added text/illustrations should be
simply marked to assist the editor in locating the changes contained in the
approved agenda items.

c. Best copies of photographs, artwork, and other source data and media
submitted for editorial production contractor.

Note

In the event a contracted editor is present at
the review conference, artwork and best copies
of any figures may be provided directly to the
editorial support contractor in order to reduce
the probability of those documents being lost
or damaged during separate shipment.
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2.6.13 Implementation of Approved Agenda Items

The agenda items approved at the review conference are approved for fleet-
wide use but are not mandatory upon receipt of the conference record.
Advance change items become mandatory once issued by interim change message.
Use of approved agenda items prior to receipt of an interim change or the
printed change or revision is at the discretion of the commanding officer.

2.6.14 Prepublication Reviews

a. The editorial production contractor will incorporate the conference-
approved changes into the master copy of the publication(s). Production of
NATOPS publications requires close coordination between the NATOPS program
manager, the NATOPS model manager, the NATOPS products administrator, NATEC,
and the editorial production organization. Information in the conference
report may be incomplete or difficult for the editor to interpret. If
questions arise, delays will occur until the editor receives the information
necessary to proceed. When questions do arise, every effort should be made
to forward the necessary information to the editors as expeditiously as
possible to avoid further delays.

b. During incorporation of the approved items into the manual, there
should be at least one in-process review scheduled for the NATOPS model
manager or his designated representative(s) to ensure that the technical
information is being incorporated into the publication(s) as intended by the
review conference. The new table of contents and index, which are not
generated until after the contents of the chapter pages are fixed, will not
be available during the in-process reviews. In-process reviews are normally
done via e-mail or at the editor's production site. All discrepancies
requiring correction should be listed and passed to the contractor.
Unrecorded discrepancies are often overlooked and may not be corrected.

c. After the chapters have been reviewed and the complete publication
has been assembled, including table of contents and index, the NATOPS model
manager shall perform a final review of the completed publication(s) prior to
printing and distribution. The final review of the assembled publication(s)
is normally done at the editor's production site. Listed discrepancies
should have been corrected. Travel and funding for the NATOPS model manager
or his representatives to attend the final review is the responsibility of
the MMU.

d. In-process and final reviews shall be completed in an expeditious
manner. Delays in production initiated by the NATOPS model manager to
resolve unexpected problems discovered with the approved items are
unacceptable. Model managers shall recommend modifications to the approved
text via the interim change process rather than interrupting editorial
production of the publication(s), unless waived by the NATOPS products
administrator.

2.7 NATOPS EVALUATION PROCEDURES

2.7.1 General

The technical data and standard operating procedures prescribed in the NFMs
represent the optimum manner of operating various aircraft and related
equipment. By grading adherence to NATOPS procedures, NATOPS evaluations are
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intended to measure how closely those procedures are being followed. There
are two types of NATOPS evaluations — individual NATOPS evaluations and unit
NATOPS evaluations. Each air crewmember is evaluated annually, normally by
own unit NATOPS instructors, for compliance with NATOPS procedures. Unit
evaluations are normally conducted on an 18-month cycle by an evaluator from
the NATOPS MMU or assigned NATOPS evaluation unit and include conducting
individual NATOPS evaluations of selected individuals. Both evaluations
measure degree of compliance, the health of the NATOPS program, and the level
of individual proficiency within that unit. NATIP data is testable during
NATOPS evaluations at the MMU's discretion.

2.7.2 Individual NATOPS Evaluations

The individual NATOPS evaluation allows a close assessment of the pilot or
aircrewman and is the basic building block of the unit NATOPS evaluation.

2.7.2.1 Definitions

The following definitions shall apply to the NATOPS evaluation program:

a. NATOPS Evaluation — An evaluation of individual pilot or crewmember,
consisting of an open book examination, a closed book examination, oral
examination, and an evaluation flight (aircraft or simulator).

b. Standardization Evaluation — An evaluation conducted by the NATOPS
evaluator for the purpose of measuring the knowledge and instructing
capabilities of a NATOPS instructor or evaluator. This evaluation may be
performed coincident with any annual NATOPS evaluation.

c. Qualified — That degree of standardization demonstrated by a very
reliable flight crewmember who has a good knowledge of standard operating
procedures and thorough understanding of aircraft capabilities and
limitations.

d. Conditionally Qualified — That degree of standardization demonstrated
by a flight crewmember who meets the minimum acceptable standards. The
individual is considered safe enough to fly as PIC or to perform normal
duties without supervision, but more practice is needed to become qualified.

e. Unqualified — That degree of standardization demonstrated by a flight
crewmember who fails to meet minimum acceptable criteria. The individual
should receive supervised instruction until the individual has achieved a
grade of qualified or conditionally qualified.

f. Area — A routine of preflight, flight, or post-flight.

g. Subarea — A performance subdivision within an area that is observed
and evaluated during an evaluation flight.

h. Critical Area/Critical Subarea — Any area or subarea that covers
items of significant importance to the overall mission requirements or the
marginal performance that would jeopardize safe conduct of the flight.
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2.7.2.2 Implementation

The NATOPS evaluation program shall be carried out in every unit operating
naval aircraft. FRS shall ensure those pilots, NFOs, and aircrew members
have successfully completed a NATOPS evaluation prior to their completion of
the course of instruction. In instances where it is impractical to NATOPS
qualify such individuals, the formal course of replacement training shall be
considered as having conditionally satisfied NATOPS requirements for a period
of 1 year from the individual's completion date, provided that all required
phases of instruction are completed. An entry shall be made in the
individual's training jacket and log book stating that the individual is
NATOPS conditionally qualified, utilizing a format similar to that shown in
figure 2-9 of this chapter. Evaluations shall be administered to flight crew
personnel as follows:

a. Pilots (other than Patrol (VP), Fleet Logistic Support Reserve (VR),
Fleet Air Reconnaissance (VQ), Carrier Airborne Early Warning (VAW), and
Helicopter (HM/HS/HSC/HSL/HSM)), NFOs, and naval air crewman — Within 6
months after reporting to a unit if not currently qualified in model.

b. Pilot (VP, VR, VQ, VAW, and Helicopter) — Prior to advancing beyond
third pilot or equivalent.

c. Aircrew candidates — Prior to designation as air crewmember.

d. All pilots, NFOs, and naval air crewmen holding current evaluation in
model aircraft — Renewal evaluation may be accomplished within 60 days
preceding expiration of a current evaluation and is valid for 12 months from
the last day of the month in which the current evaluation expires. Otherwise,
NATOPS qualifications shall be valid for 12 months from the last day of the
month in which the evaluation is flown.

2.7.2.3 Procedures

The following procedures shall be followed in implementing the NATOPS
evaluation program:

a. The evaluation shall consist of a ground evaluation and an evaluation
flight. A maximum of 60 days may elapse between the commencement of the
initial ground evaluation and the date the evaluation flight is
satisfactorily completed. At the discretion of the squadron or unit
commanding officer, all or part of the flight should be simulated in a
weapons system trainer (WST), operational flight trainer (OFT), or other
suitable training device. Use of trainers is particularly encouraged for
those simulated emergencies and/or scenarios that present significantly
increased risk when performed in an aircraft. If no such device is
available, the aircraft cockpit, flight deck, or communications suite may be
used. Evaluation flights in aircraft that require simulated emergencies
should be avoided while deployed at sea.
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Note

e Commanding officers may extend the expiration date
of all NATOPS qualifications that would otherwise
expire during the last 90 days of a long
deployment. NATOPS qualifications that are due to
expire prior to the last 90 days of a long
deployment should be renewed prior to deployment.
The expiration date for the extension shall not be
later than 90 days after return from deployment.

e Extension letters shall be filed permanently with
the OPNAV 3710/7 NATOPS Evaluation Report for
which the extension is granted in section IITI,
part D (NATOPS Evaluation Report) of the OPNAV
3760/32 NATOPS Flight Personnel Training

Qualification Jacket. See paragraph A.2.3). An
appropriate flight log book entry should also be
made.

b. Evaluees who receive a grade of unqualified on a ground or flight
evaluation shall be allowed 30 days in which to complete a reevaluation. At
the discretion of the commanding officer, the reevaluation need only consist
of those areas/subareas in which a grade of unqualified was assigned. A
maximum of 60 days may elapse between commencement of the initial ground
evaluation and the date the evaluation flight is satisfactorily completed.
Aviation TYCOMs may waive the time limitations under circumstances making
compliance impracticable.

c. Disposition of evaluees who fail the reevaluation shall be in
accordance with directives by the COG advisory group member.

d. While this instruction and the individual NATOPS publications
establish standards for grading individual performance, they do not relieve
the NATOPS evaluator or instructor from using sound judgment based upon
knowledge and experience. The NATOPS evaluation flight is intended to
measure performance with regard to knowledge of and adherence to prescribed
procedures. Any tendency to extend the evaluation into the areas of pilot
proficiency or weapons readiness must be avoided.

2.7.2.4 Ground Evaluation

Prior to commencing the evaluation flight, an evaluee must achieve a minimum
grade of qualified on the open book and closed book examinations. The oral
examination is also part of the ground evaluation, but may be conducted as
part of the flight evaluation. To assure a degree of standardization between
units, the model manager shall prepare and maintain a bank of questions and
answers for use by unit NATOPS instructors in preparing the written
examinations. The areas to be evaluated in the ground phase shall be
delineated in the individual aircraft model NATOPS manual. When appropriate,
NATIP material may be included in the ground evaluation at the discretion of
the MMU.

a. Examinations — The maximum and minimum number of questions and the
time limits for the written examinations shall be specified in the manual.
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The oral examinations may be conducted prior to or as part of the flight
evaluation and should be based on selected general areas outlined in the
NATOPS manual.

b. Grading Instructions — Examination grades shall be computed on a 4.00
scale and recorded in the appropriate column of the OPNAV 3710/7 NATOPS
Evaluation Report.

(1) Open Book Examination — To obtain a grade of qualified, an
evaluee must obtain a minimum score of 3.5.

(2) Closed Book Examination — To obtain a grade of qualified, an
evaluee must obtain a minimum score of 3.3.

(3) Oral Examination — Questions may be taken from the NATOPS manual,
question banks, or drawn from the experience of the instructor/evaluator.
Such questions should be direct and positive and should in no way be
opinionated. A grade of qualified or unqualified shall be assigned.

2.7.2.5 Evaluation Flight

The areas, subareas, critical areas, and critical subareas of an evaluation
flight shall be specified in the NATOPS manual. When appropriate, NATIP
material may be included in the evaluation flight at the discretion of the
MMU. It may be conducted on any operational or training flight or in an OFT.
The following procedures shall be used in determining the final grade.

a. A grade of unqualified in any critical area or critical subarea will
result in an overall grade of unqualified for the flight.

b. Evaluation flight (or area) grades shall be determined by assigning
the following for each subarea: UQ (unqualified), CQ (conditionally
qualified), or Q (qualified). All areas graded less than Q shall be
justified in the evaluator's remarks. An overall grade of less than Q for
the flight shall be justified in the evaluator's remarks.

c. Evaluation flights resulting in an overall grade of less than Q shall
contain the unit commander's remarks concerning the qualifications of the
naval aviator/NFO evaluated.

d. Evaluation worksheets and kneepad worksheets contained in the
applicable NATOPS manual shall be used during the evaluation flight.

2.7.2.6 Documentation/Record

a. A NATOPS evaluation report, OPNAV 3710/7 (3-95) (Report Symbol OPNAV
3710-21), shall be completed and signed by the NATOPS evaluator/instructor
for each evaluation conducted, and forwarded directly to the evaluee's
commanding officer.

b. For each evaluee, the evaluee's commanding officer may make remarks
on the evaluation report regarding the aviation skills and future potential
of the evaluee. The evaluee's commanding officer, who need not be
aviation-qualified, shall then sign the NATOPS evaluation report as the unit
commander. Neither of these responsibilities shall be delegated. The report
shall then be filed in the individual's flight training jacket.
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c. An entry shall be made in the pilot/NFO/enlisted air crewmen flight
logbook under “Qualifications and Achievements” as shown in figure 2-9.

QUALIFICATION
“NATOPS EVAL."” | (AIRCRAFT MODEL)
“DATE”
(CREW POSIT.) | (DATE)
“SIGNATURE”
(Authenticating signature) | (Unit that administered evaluation)

Figure 2-9. Sample Pilot/NFO/Enlisted Aircrew Flight Logbook Entry

2.7.3 Unit NATOPS Evaluation

Unit NATOPS evaluations shall be conducted by the appropriate NATOPS
evaluator for the T/M/S aircraft assigned. NATOPS evaluators shall be
designated by the model manager and maintain annual NATOPS currency. The
unit NATOPS evaluation shall follow the same procedures delineated in
paragraphs 2.7.2 through 2.7.2.6. Additionally, the unit NATOPS evaluation
shall be administered as follows:

a. It shall include one or more individual NATOPS evaluations for each
crew position (ground evaluation and an evaluation flight) and be
administered to flight crewmembers selected at random by the evaluator to
measure overall adherence to NATOPS procedures.

b. The evaluation may be conducted as a part of command inspections.

c. The unit commander shall be informed in writing of the results of the
evaluations and the effectiveness of the NATOPS program within the command.
These results may be forwarded and briefed to the immediate superior in
command of the unit commander upon request.

d. In instances where an unsatisfactory level of unit adherence to
NATOPS is uncovered, the NATOPS evaluator shall forward an appropriate
description of the discrepancies to the applicable aviation TYCOM via the
model manager, unit commander and normal chain of command along with a copy
to COMNAVAIRFOR (N455).

e. NATOPS unit evaluations are valid for a period not to exceed 18
months. The 18-month evaluation cycle may be extended to a maximum of 24
months by the NATOPS model manager for circumstances such as extended
deployments, but only for units whose previous evaluations indicated a high
degree of NATOPS program effectiveness.
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CHAPTER 3
Policy Guidance

3.1 POLICY CONCERNING USE OF AIRCRAFT
3.1.1 Special Policies

3.1.1.1 Emergency and Humanitarian Operations

Naval aircraft operations are authorized in emergencies such as forest fire,
search, rescue, major calamities, and for humanitarian reasons involving
life-threatening circumstances. Notification of the operation shall be made
to CNO or CMC, as appropriate, and the responsible local commander, but
without delaying action when time is an essential factor. Squadron
commanders and officers in charge will operate under the direction of
assigned Joint Task Force (JTF) commanders per Combatant Commander
policy/guidance.

3.1.1.2 Theater Indoctrination Training

Prior to operating at other than U.S. airports, commands/detachments shall
receive specific training for the theater(s) in which the unit will operate.
As a minimum, this training shall include a thorough review of theater-unique
instrument requirements and procedures, the use of non-DoD instrument
approach procedures, required instrumentation for specific approaches,
theater weather, and local area procedures.

3.1.1.3 Special Airlift Requirements

Special airlifts shall meet the following requirements:

a. The sole purpose of the flight must be to provide air transportation
for the accomplishment of urgent business in the national interest that would
suffer if other forms of transportation were relied upon.

b. The flight must be in the national interest or result in cost savings
to the Department of the Navy.

3.1.1.4 Assignment of Aircraft to Specific Individuals

Unless otherwise authorized by the Secretary of the Navy, no naval aircraft
will be assigned to a specific individual nor shall any individual require a
specific aircraft or aircraft crew be made available for exclusive use. This
does not preclude the display of pilot, crew and support personnel names on
aircraft.

3.1.1.5 Flights Requested by Civilian Contractors

A civilian contractor request to use naval aircraft for flight(s) not
directly associated with the terms of their contract shall be referred to
OPNAV (N88) for authorization.
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3.1.1.6 Aircraft Performance Record Attempts

a. Proposed aircraft performance record attempts shall be submitted to
OPNAV (N88) for consideration. Appropriate details, including predicted
performance and estimate of results, shall be submitted.

b. OPNAV (N88) will take appropriate action to obtain the approval of
the Assistant Secretary of Defense through the Office of Information and will
obtain National Aeronautics Association sanction for the proposed record
attempt (s) .

3.1.1.7 Celebrations

Rules for participation of naval aircraft in celebrations are currently
contained in reference (g).

3.1.1.8 Shipment Orders

Shipment orders specifying transfer by air or aircraft do not imply orders or
authority for the indicated flight.

3.1.1.9 Travel Orders

This instruction does not grant authority to issue orders to personnel for
travel where expenses for the personnel are involved. Such authority
originates from instructions issued by the Chief of Naval Personnel
(CHNAVPERS) or U.S. Marine Corps, as applicable.

3.1.1.10 Flight Training

Flight training in Navy or Marine aircraft shall not be given to any
individual without specific CNO or CMC authorization, or designation as a
student in a prescribed course of aviation instruction.

3.1.1.11 Aircraft of Other Services

Naval aviators may fly aircraft of another service, provided the other
service has no objection.

3.1.1.12 Civilian Law Enforcement Officials (LEO)

Embarkation of civilian LEOs is authorized for helicopters and non-ejection
seat aircraft. Reference (h) provides specific guidance for authorized
missions. Authority to approve flights for LEO personnel and responsibility
for establishing operational procedures is delegated to CMC, COMNAVAIRFOR,
COMNAVEDTRACOM, COMNAVAIRSYSCOM, and Commander, Naval Reserve Forces
(COMNAVRESFOR) for aircraft under their respective control. Authority to
approve flights may be delegated to numbered fleet commanders and TYCOMs.
Flight requests for high-performance, ejection seat aircraft shall be
forwarded to COMNAVAIRFOR or CMC for approval.
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Note

LEO personnel authorized in accordance with this
paragraph should comply with the aeromedical and
survival training requirements set forth in paragraph
8.4 of this instruction when time and facilities
permit. The flight approval authority is authorized
to waive chapter 8 Naval Aviation Survival Training
Program (NASTP) requirements. COMNAVAIRFOR (N455)
shall be an information addressee on all such waiver
requests and approvals.

3.1.2 Nonessential Flights

The use of aircraft for nonessential flights shall not be authorized. Any
flight open to misinterpretation by the public shall be avoided. Examples of
flights that are considered nonessential are as follows:

a. Flights of a routine business nature for which commercial or other
military transportation could be more economically substituted.

b. Flights for any officer or group of officers, the sole purpose of
which is the convenience and/or prestige of the officers concerned and not
the performance of official duties or accomplishment of bona fide training.

c. Repeated flights to the hometown area of flight personnel concerned.
d. Flights coinciding with major sports events or civic celebrations.

3.1.3 Personnel Authorized To Pilot Naval Aircraft

When qualified in accordance with current directives, the following personnel
may pilot Navy and Marine Corps aircraft.

Note

Requests for authorization required by the following
subparagraphs shall be forwarded sufficiently in
advance to allow for staffing through the chain of
command prior to the proposed flight.

3.1.3.1 Regular and Reserve Personnel

Regular and Reserve personnel on active duty under appropriate orders to duty
in a flying status including:

a. Naval aviators of the Navy and Marine Corps.
b. Coast Guard aviators and aviation pilots.

c. Students undergoing authorized courses of instruction in flight
training.

d. Rated pilots of the Air Force and Air Force Reserve.
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e. Army and Army Reserve aviators.
f. Rated pilots of the Air National Guard and National Guard.

g. Aeromedical dual designators who are pilots and serving as such under
the provisions of reference (i).

3.1.3.2 Other Military Personnel

a. Naval aviators under the cognizance of COMNAVAIRFORES or CG FOURTH
MAW whose status as naval aviators has been confirmed by Bureau of Naval
Personnel (BUPERS) or Headquarters, U.S. Marine Corps.

b. Coast Guard aviators and aviation pilots of the Coast Guard Reserve
whose status has been confirmed by the Commandant, U.S. Coast Guard.

c. Navy, Marine Corps, and Coast Guard Reserve students undergoing
authorized courses of instruction in flight training.

d. Officers of the Naval and Marine Corps Reserve not designated as
naval aviators, but specifically authorized to pilot aircraft by CHNAVPERS or
the CMC.

3.1.3.3 Civilian Aircraft Pilots

Civilian aircraft pilots are those employed in a flight status by agencies or
departments of or contractors to the U.S. Government (USG) when such flights
are in the interest of the USG and the pilots have been cleared by
COMNAVAIRFOR. Authority is delegated to COMNAVAIRSYSCOM, to approve flights
in COMNAVAIRSYSCOM aircraft or those in contractor custody. Contractor
pilots are not permitted to fly aircraft aboard U.S. naval vessels or to
perform public demonstrations in Navy aircraft without specific COMNAVAIRFOR
approval. Contractor flight operations and pilot qualifications are governed
by reference (j). Flights in naval aircraft other than those in the custody
of COMNAVAIRSYSCOM shall be approved by COMNAVAIRFOR.

3.1.3.4 Foreign Military Personnel

Subject to security provisions in existing directives, physically and
professionally qualified personnel of foreign nations may be authorized to
pilot naval aircraft as follows:

a. The reporting custodian may authorize exchange personnel or personnel
attending naval aviation training programs to pilot naval aircraft. Pilot
time is not to exceed 110 hours per year except when attached to an operating
squadron or as necessary in connection with a course of instruction.
Personnel in this category can be designated as PIC.

b. Except as indicated in the preceding paragraph, foreign pilots must
be accompanied by a U.S. PIC. The latter shall exercise all responsibility
of command set forth in this instruction. Requests for such operations shall
be submitted to COMNAVAIRFOR (N455) for approval.

c. All personnel shall meet the minimum NATOPS qualification for the
model aircraft involved.
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d. Authority is delegated to COMNAVAIRSYSCOM, to approve flights in
COMNAVAIRSYSCOM aircraft or in contractor custody.

3.1.4 Personnel Authorized To Taxi Naval Aircraft

3.1.4.1 Fixed Wing

No one shall be permitted to taxi an aircraft except persons authorized to
fly the aircraft or those specifically designated by their commanding officer
as taxi pilots after appropriate training or checkout.

3.1.4.2 Helicopter

No one shall be permitted to taxi a helicopter except those persons who are
authorized to fly helicopters.

3.1.4.3 Tiltrotor

No one shall be permitted to taxi a tiltrotor except those persons who are
authorized to fly tiltrotors.

3.1.5 Personnel Authorized To Perform Crew Duties in Naval Aircraft

Note

Requests for authorization required by the following
subparagraphs shall be forwarded sufficiently in
advance to allow for staffing through the chain of
command prior to the proposed flight.

3.1.5.1 Military Personnel

Regular and Reserve military personnel under orders by competent authority to
active duty or active duty for training who are qualified in accordance with
current directives are authorized as flightcrew or flightcrew under training.

3.1.5.2 Civilian Personnel

a. DoD civilian employees, and contractors to DoD are authorized as
flightcrew when regquired in conjunction with assigned duties or contractual
responsibilities. Point-to-point transportation is not authorized under this
paragraph.

b. Authority to approve flights for civilian personnel is delegated to
the CMC, COMNAVAIRFOR, Commander, U.S. Pacific Fleet (COMPACFLT), Commander,
Fleet Forces Command (COMUSFLTFORCOM), COMUSNAVEUR, COMUSNAVCENT, COMUSNAVSO,
COMNAVAIRSYSCOM, and COMNAVRESFOR for aircraft under their respective
control. This authority may be delegated to numbered fleet commanders and
TYCOMs with operational/administrative control.
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Note

Civilian personnel authorized in accordance with this
paragraph shall comply with the aeromedical and
survival training requirements set forth in paragraph
8.4 of this instruction. Contractor flightcrews
governed by reference (j) shall meet the requirements
of that instruction.

3.1.5.3 Foreign Military Personnel

Subject to security provisions in existing directives, physically and
professionally qualified personnel of foreign nations may be authorized to
perform crew duties in naval aircraft that is in the best interest of
official DoD business. Embarkation may be authorized for the purpose of
performing a crew duty such as operating installed equipment or observing
aircraft or crew performance. Foreign military personnel must possess proper
base or installation visitation authorization.

3.1.6 Personnel Authorized as Project Specialists

a. CMC, COMNAVAIRFOR, COMPACFLT, COMUSFLTFORCOM, COMUSNAVEUR,
COMUSNAVCENT, COMUSNAVSO, COMNAVAIRSYSCOM, and COMNAVRESFOR may authorize
military personnel, DoD civilian employees, and contractors to DoD
embarkation as project specialists when required in conjunction with assigned
duties or contractual responsibilities. Point-to-point transportation is not
authorized under this paragraph. Project specialists are not responsible for
normal aircrew duties.

b. Authority to waive NASTP requirements for project specialists is
delegated to COMNAVAIRSYSCOM for aircraft under its control. Decisions to
waive shall be based on the risks identified through a thorough ORM analysis.
Under no circumstances shall NASTP ejection seat training requirements be
waived.

3.2 POLICY CONCERNING USE OF SIMULATORS

a. Naval aviation simulators, simulation systems, and networks augment
the Training and Readiness (T&R) Program. These training devices and
networks shall provide the level of fidelity and capability required to
execute T&R events designated to be flown in such devices.

b. These simulation systems and the network on which they operate will
be certified T&R Program Manual capable for each aviation community by the
appropriate certification body as designated in Navy and Marine Corps
directives and orders.

3.3 ORIENTATION FLIGHTS

This section establishes policy, procedures, and approval authority for
orientation flights and implements DoD guidance set forth in reference (k).
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3.3.1 Purpose

a. Orientation flights are typically one-time events for selected
participants in a particular model aircraft. Orientation flight status shall
not be used to circumvent normal training requirements for individuals
required to fly multiple flights in naval aircraft. Orientation flights for
midshipmen participating in official training programs are an exception and
may involve multiple flights. Additionally, orientation flights are stand-
alone events, specifically authorized, sanctioned and planned to accomplish
the purposes listed in paragraph 3.3.1.b. Sanctioned air transport flights —
those authorized expressly for the purposes of providing point-to-point
transportation and lift for personnel — are different events per reference
(k), and are not typically scheduled in conjunction with orientation flights.

b. 1Individuals are selected to participate in orientation flights for
one of the following purposes:

(1) To familiarize them with an aircraft, its operation,
capabilities, requirements, concept of employment, or limitations.

(2) To familiarize them with a base complex from the air for official
purposes other than merely sightseeing or goodwill.

(3) To allow FAA personnel to perform official functions that require
their infrequent embarkation on naval aircraft.

3.3.2 Approval Authority

a. Flight approval authorities for orientation flights are listed below,
and includes waiver authority for NASTP training and specific elements
therein. Waiver authority shall be applicable only for orientation flights.
Letters or messages authorizing orientation flights and/or training waivers
shall contain specific verbiage on what is being approved and waived (e.g.,
NASTP aviation water survival elements). For all other NASTP waivers,
chapter 8 applies.

Note

Requests shall be forwarded sufficiently in advance
to allow for staffing through the chain of command
prior to the proposed flight.

b. Subject to the limitations in subparagraphs (1) through (4) below for
approval of certain types of orientation flights, the CMC, COMNAVAIRFOR,
COMNAVAIRSYSCOM, COMNAVAIRFORES and CNATRA are authorized to approve
orientation flights in aircraft under their respective operational control
(OPCON) . Requests for flights involving shipboard catapult launches and/or
arrested landings, and requests for exceptions to the basic guidelines as set
forth in the foregoing subparagraphs of this section shall be approved by CMC
or COMNAVAIRFOR.

(1) Orientation flights for members of Congress or their staffs
require prior concurrence from the Chief of Legislative Affairs. Orientation
flights for White House staff members require prior concurrence from the
White House Military Office.
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(2) Retiring members of Congress and retiring congressional staff
members may be flown on orientation flights aboard military aircraft only
upon the written endorsement of the Assistant Secretary of Defense for
Legislative Affairs.

(3) Public affairs orientation flights or orientation flights for
public figures where the resulting presentation or publicity will receive
national or international distribution or interest require prior concurrence
from the Chief of Information.

(4) Orientation flights for U.S. Ambassadors or their senior deputies
within overseas theaters must be endorsed by the theater unified or component
commander.

(5) Authority is delineated in reference (k) concerning specific
procedures for approval of flights requested for diverse groups such as
Reserve Officer Training Corps/Naval Reserve Junior Officer Training Corps
(ROTC/NJROTC) students, Explorer Scouting Program Senior Explorers and
leaders, and the Civil Air Patrol. Any flights so approved shall be subject
to the provisions of paragraphs 3.3.4 and 3.3.5.

3.3.3 Categories of Eligible Participants for Orientation Flight

For the purposes of clarification, personnel selected for orientation flights
are to be considered “orientees,” defined differently than “passengers” per
reference (k). Orientation flights require extensive coordination to ensure
compliance with NASTP requirements. Additionally, approval authorities shall
make maximum use of risk management procedures prior to the flight evolution.
Persons who may be authorized orientation flights include:

a. Active duty and Reserve personnel, Federal and local government
officials, foreign officials, members of Congress and their staff, and
civilian contractors when flights would materially improve job performance
and are in the best interest of the Navy and/or Marine Corps. Aeronautically
designated personnel may be allowed to participate in orientation flights in
aircraft other than their assigned category (appendix E, figure E-3) with
proper flight approval (paragraph 3.2.2) and appropriate NASTP training.

b. U.S. legislators, senior government executives, White House staff
personnel, and legislative staff personnel when flights are coordinated
through the White House Military Office, the Office of Legislative Affairs,
the Department of Defense, or host service component.

c. U.S. citizens who, because of position and contacts with various
public organizations, can make positive contributions to public understanding
of the roles and missions of the Navy and/or Marine Corps (e.g., persons
affiliated with the news media, entertainment personalities, etc.). Flights
of this nature are designated public affairs orientation flights.
Participants must be carefully selected to ensure that the greatest benefit
to understanding Navy and/or Marine Corps missions can result from such
flights. 1Individuals shall not be selected for public affairs orientation
flights solely in an effort to engender good will or as a reward for unusual
service to the Navy and/or Marine Corps.

d. Personnel who, because of their group affiliation, are authorized
orientation flights by separate directives (e.g., Explorer Scouting Program
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Senior Explorers/leaders, Navy League Sea Cadets, Civil Air Patrol, Naval
Academy midshipmen, ROTC/NJROTC students, officer students enrolled at the
Uniform Services University of Health Sciences or in the Health Professions
Scholarship Program and other such groups as may be designated by CNO.

e. FAA employees under the following conditions:

(1) FAA employees engaged in flight-checking local military air
traffic control procedures and facilities, navigational aids, communications
and approach and departure procedures only when such flights are coordinated
by the appropriate regional Navy representative (NAVREP), FAA.

(2) FAA flight examiners engaged in the evaluation or examination of
rated aircrew personnel of the Military Department for civil pilot,
navigator, or engineer certificates or ratings.

(3) FAA employees participating in approved military familiarization
flights under existing arrangements between the Navy and the FAA, if seating
position permits direct monitoring of aircrew duties.

f. U.S. Ambassadors or their senior deputies, within overseas theaters,
when invited by the overseas unified or component commander, when the
commander determines that the orientation flight is primarily in support of
the DoD mission.

g. Foreign personnel, either military or civilian, who require
orientation flights in military aircraft for scientific research,
development, test and evaluation (RDT&E) or training evaluation; and, to
support the Military Assistance Program (MAP)/FMS.

h. Foreign military personnel of nations participating in and during the
course of bilateral or multinational operations or exercises. Flights may be
by shore-based aircraft or may originate and/or terminate on board ship.

3.3.4 Orientation Flight Prerequisites

a. All personnel participating in orientation flights shall receive an
appropriate physical screening or examination. The scope of this screening
or examination shall be determined by the reporting custodian flight surgeon
but shall also include clearance for participation in high-risk NASTP
training.

b. Completion of NASTP is mandatory for all orientees unless waived in
rare cases by designated approving authority. In those instances, orientees
shall agree in writing to participate in the flight and assume the associated
risks themselves. Waivers, in general, should not be granted. COMNAVAIRFOR
(N455) will be an information addressee on all waiver requests and approvals
except those vetted through CMC.

c. For aeronautically designated personnel participating in orientation
flights, the appropriate non-aircrew NASTP training for that class of
aircraft shall be required.

d. Civilian personnel and military non-aviators selected for orientation
flights shall complete appropriate non-aircrew NASTP training, which is wvalid
for a period of 90 days.
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e. All midshipmen participating in orientation flights or on a summer
cruise with possibility of flying shall complete appropriate midshipmen non-
aircrew NASTP training.

f. Non-DoD personnel are required to sign a DD Form 1381 Air
Transportation Agreement as set forth in chapter 1 of enclosure (1) to
reference (k) when the orientation flight originates in a foreign country.
NATO member nation personnel are exempt from this requirement.

g. Prior to approval of flights by foreign nationals involving access to
classified or controlled unclassified information, permission for the
disclosure of such information shall be obtained from the Director of Naval
Intelligence in accordance with reference (1).

h. Parental/legal guardian approval in writing is required prior to
participation in orientation flights for anyone under 18 years of age.

i. Orientation flight briefing:

(1) Orientees shall be briefed on any information that may be
pertinent for their safety and comfort. Each item should be fully explained
to avoid apprehension or confusion.

(2) Orientees occupying flight personnel positions shall be briefed
on procedures, controls, and instrumentation.

3.3.5 Flight Limitations

a. Only highly qualified flight personnel shall be selected to conduct
orientation flights.

b. All orientation flights shall be conducted within the local flying
area and terminate at the point of origin. Flights outside the local flying
area may be approved if the specific mission of the orientation flight cannot
be accomplished within the local flying area. FAA personnel may be enplaned
on a noninterference basis in order to conduct aircrew examinations or
participate in familiarization flights (as defined in paragraph 3.3.3.e) for
other than local flights within their own FAA region.

c. Orientation flights involving third-nation nationals into or over
foreign countries will not be approved unless confirmation of entry and/or
overflight clearance for such third-nation nationals has been received from
the foreign government (s) concerned in accordance with the NIMA Foreign
Clearance Guide.

d. Except for flights with FAA personnel, orientation flights shall be
performed only during daylight and with weather minimums equal to or better
than VFR. Exceptions for midshipmen training will be granted by
COMNAVAIRFOR/CMC.

e. FAA examiners shall not be permitted to pilot an aircraft without an
assigned Navy or Marine Corps PIC who shall exercise all responsibility of
command set forth in this instruction.
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f. Formation flying shall not be performed unless required for a
specific purpose and authorized by the controlling custodian of the aircraft
to be used.

g. Orientation flights in high-performance jet aircraft shall not be
approved except when the specific aircraft utilized is integral to the
orientation flight purpose.

h. Orientation flights operating from an aircraft carrier are strongly
discouraged because of the extra hazards inherent in carrier operations.
Such flights may be authorized for midshipmen training, VIPs, MAP, FMS, or
warranted within the provisions of paragraph 3.3.3.h. Carrier onboard
delivery/vertical onboard delivery (COD/VOD) flights, used only as a means to
embark or debark personnel at sea, are intended for passenger transportation
and not orientation flights and are therefore exempt from the provisions of
this paragraph.

i. An aircraft accepted into the naval inventory shall not be used for
orientation flights by contractor flightcrews unless it has been provided to
the contractor under a COMNAVAIRSYSCOM contract. The use of naval aircraft
under lease to contractors for orientation flights is governed by terms of
the lease agreement and may not be subject to the policy and procedures
contained in this instruction.

j. Flights shall be conducted at no additional cost to the Government on
a noninterference basis with operations and training unless a waiver is
granted by the approving authority.

k. Orientation flights may not include those flights where a record
attempt is made, a first flight is made on an aircraft just accepted into the
inventory, a first flight over an isolated geographical area, or any other
flight of a similar or special nature where abnormal conditions may exist.

1. 1Individuals occupying a seat with flight controls during orientation
flights are permitted to fly the aircraft during non-critical phases of
flight as determined by the pilot-in-command, in accordance with command
policy.

3.4 EMBARKATION OF PASSENGERS

a. No person shall be enplaned as a passenger nor shall any cargo be
embarked on a naval aircraft unless authorization has been granted by

competent authority in accordance with applicable directives. (See reference
(k) and reference (m).) Military Sealift Command (MSC) personnel (i.e.,
civilian mariners (CIVMARS)), DoD civilian employees, Federal agency

technical representatives (tech reps), and contract field services personnel
may be authorized COD/VOD transportation with approval by competent authority
in cases of official business. Reporting custodians for helicopter
detachments embarked onboard MSC/United States Naval Ships (USNS) may
delegate this authority to the designated officer in charge embarked on
MSC/USNS ships. No person shall be carried in a taxiing aircraft as a
passenger unless such person is authorized to fly in it or has been
authorized by competent authority to be embarked therein.

b. COMUSFLTFORCOM, COMPACFLT, COMUSNAVEUR, COMUSNAVSCENT, COMUSNAVSO,
COMNAVEDTRACOM, CMC, COMNAVAIRFOR, COMNAVAIRSYSCOM, COMNAVRESFOR, and CNATRA
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may authorize COD/VOD transportation for civilian guests and other designated
personnel not otherwise qualified for government air transportation. Their
authority may be delegated to numbered fleet commanders and TYCOMs and is
granted for the specific purpose of facilitating embarkation/ debarkation of
these selected individuals when ships are at sea. It shall not be extended
to include flights of convenience for the individual (s) concerned. Due
consideration shall be given to the age and physiological characteristics of
the individuals, particularly when catapult launchings or arrested landings
are involved. (See paragraph 8.4 of this instruction regarding aeromedical
and survival training requirements for passengers.) Night overwater
helicopter passenger flights to/from ships are prohibited except in cases of
operational necessity. This does not preclude troop movement in support of
amphibious exercises, visit board search and seizure (VBSS) level III
operations, or SPECOPS missions. A medical attendant who is current in
approved water survival training (non-aircrew underwater emergency egress as
a minimum training requirement), and has been properly briefed on emergency
egress procedures for that aircraft, may be transferred via return night
flight to the ship with approval from the ship's commanding officer.

c. COD/tiltrotor overwater flights at night are authorized. The
following restrictions apply when carrying passengers:

(1) Ship launches and recoveries shall be made during daylight hours.

(2) Ship launches shall be conducted not less than 60 minutes prior
to sunset. This time constraint may be waived to 30 minutes by the battle
group commander/amphibious squadron commander/officer in tactical command.

d. The pilots in command/mission commanders of a naval aircraft (while
absent from home unit) may authorize air transportation for personnel and/or
equipment not otherwise qualified for Government air transportation (i.e.,
civilian ph