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c. Family Advocacy. Prevention and intervention for
domestic abuse and child abuse to include identification,
reporting, assessment, treatment, command consultation, case
management, education, community liaison and coordination.

d. Casualty/Disaster Response. Mass Disaster response to
include Family Assistance Center, critical incident response
services, 24/7 information and referral response, and
coordination of community/base social services.

e. Sexual Assault Victim Intervention (SAVI). Includes
prevention and education, data collection and reporting, and
coordination of 24/7 victim care and response, to include SAVI
Victim Advocate Training, supervision and oversight.

f. Critical Incident Intervention. Isolated incident
response to include Critical Incident Stress Management, command
consultation, and suicide intervention.

g. New Parent Support. Includes information and referral,
screening/assessment, and voluntary home visitation for at risk
parents who are expecting or have children under age four.

3. Career Support and Retention Components

a. Transition Assistance Management Program (TAMP). To
include classes, individual assistance, information and referral,
internet resources, Jjob fairs, and resource centers.

b. Family Employment Resource Program (FERP). Includes
classes, information and referral to community and national
placement services, 1internet resources, Jjob fairs, and resource
centers.

c. Personal Financial Management (PFM). To include classes,
consultation, information and referral to internet, community
and national resources, and Command Financial Specialist
training and/or consultation.

d. Additicnal program-specific guidance is maintained at
www.ffsp.navy.mil.
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FLEET AND FAMILY SUPPORT PROGRAM
COMMON OUTPUT LEVEL (COL) STANDARDS

COL 1 - NO RISK

Staffed, trained, gualified, and equipped to provide all (90-100
percent) deployment readiness, crisis response, and career
support and retention programs. Services are provided in a
timely manner to all eligible beneficiaries per Public Law and
DoD directives.

Casualty/disaster response and mobilization/repatriation will be
provided at the expense of all other programs as required.

COL 2 - LOW RISK

Staffed, trained, qualified, and equipped to provide most (80-89
percent) deployment readiness, crisis response, and career
support and retention programs/services to most eligible
beneficiaries per Public Law and DoD directives.

Casualty/disaster response and mobilization/repatriation will be
provided at the expense of all other programs as required.

COL 3 - MEDIUM RISK

Staffed, trained, qualified, and equipped to provide (70-79
percent) deployment readiness, crisis response, and career
support and retention programs/services at minimum requirements
of Public Law and DoD directives.

Casualty/disaster response and mobilization/repatriation will be
provided at the expense of all other programs as required.

Priority given to deployment, ombudsman, and relocation (OCONUS)
services.

DoD mandated programs (FAP, Relocation Assistance (RAP), and
TAMP) will be provided at the level of DOD funding.

COL 4 - HIGH RISK
Staffed, trained, qualified, and equipped to provide (69 percent

or less) deployment readiness, crisis response, career support,
and retention programs and services.

Enclosure (3)
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Casualty/disaster response and mobilization/repatriation will be
provided at the expense of all other programs as required.

DoD mandated (FAP, RAP, and TAMP) programs will be provided at
the level of DOD funding only.

COL STANDARDS FOR DEPLOYMENT READINESS SUB-FUNCTION
COL 1 - NO RISK

Staffed, trained, qualified, and equipped to provide all (90-100
percent) deployment readiness programs and services in a timely
manner to all eligible beneficiaries per Public Law and DOD
directives.

Includes individual customer contacts, briefings/workshops, and
consultation in the areas of deployment support, RAP, Ombudsman
support, life skills education, mobilization/repatriation.

COL 2 - LOW RISK
Staffed, trained, qualified, and equipped to provide most (80-89

percent) deployment readiness programs and services to most
eligible beneficiaries per Public Law and DoD directives.

Includes individual customer contacts, briefings/workshops, and
consultation in the areas of deployment support, RAP, Ombudsman
support, life skills education, mobilization/repatriation.
Prioritize classes for active duty.

COL 3 - MEDIUM RISK

Staffed, trained, qualified, and equipped to provide (70-79
percent) deployment readiness programs and services. Priority

given to deployment, Ombudsman, and relocation (OCONUS) services.

Significant reduction in marketing, material, and equipment
support to all programs.

Life skills education (stress and anger management, relationships
enrichment, communications and parenting classes) reduced.
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Significant reduction in community Navy-wide working group or
committee participation.

Increased waliting time and significant reduction in after-hours
briefs.

DoD mandated relocation assistance will be provided at the level
of the DoD funding.

COL 4 — HIGH RISK

Staffed, trained, qualified, and equipped to provide only the

core programs of deployment support and mobilization/

repatriation.

Relocation assistance to continue at DoD funding level only.

Return and reunion program and ombudsman support are reduced.

Life skills education is eliminated.

Periodic deployment/mobilization briefings to large groups.
COL STANDARDS FOR CRISIS RESPONSE SUB-FUNCTION

COL 1 - NO RISK

Statfed, trained, qualified, and equipped to provide all (90-100
percent) crisis response programs and services in a timely
manner to all eligible beneficiaries per Public Law and DoD
directives.

Casualty/disaster response will be provided at the expense of
all other programs as required.

COL 2 - LOW RISK

Staffed, trained, qualified, and equipped to provide most (80-89
percent) crisis response programs and services to eligible
beneficiaries per Public Law and DoD directives.

Casualty/disaster response will be provided at the expense of
all other programs as required.
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Clinical counseling prioritized for active duty.

Non-FAP treatment and education groups are larger in size and
provided less frequently.

COL 3 - MEDIUM RISK

Staffed, trained, qualified, and equipped to provide (70-79
percent) of the following programs and services.

DoD mandated programs (FAP) will be provided at the level of DOD
funding; Navy funding for New Parent Support and FAP is
eliminated.

Casualty/disaster response provided at the expense of all other
programs as required. Continue to meet minimum requirements of
Public Law and DoD directives for crisis response subprograms.

Clinical counseling (non-FAP) for active duty only except OCONUS;
families on a space available basis, with increased response
time/increased waiting list.

Reduced community involvement (school support, board membership) .
COL 4 -~ HIGH RISK

Staffed, trained, qualified, and equipped to provide:

Casualty/disaster response services at the expense of all other
programs as regquired.

Navy funding for DOD mandated programs (FAP and new parent
support) 1s eliminated, and programs will be provided at the
level of DoD funding only.

Intake assessment and referral only. General counseling for
crisis only.
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COL STANDARDS FOR CAREER SUPPORT AND RETENTION SUB-FUNCTION
COL 1 - NO RISK

Staffed, trained, qualified, and equipped to provide all (90-100
percent) career support and retention programs and services 1in a
timely manner to all eligible beneficiaries per Public Law and
DoD directives.

COL 2 - LOW RISK

Staffed, trained, qualified, and equipped to provide most (80-89
percent) career support and retention programs and services to
most eligible beneficiaries per Public Law and DoD directives.

TAMP classes offered with enough frequency to allow all
potential participants (spouses, joint services, repeat
attendees) to attend within legally mandated time frames (no
waiting list).

FERP: Individualized service on demand only, limitations on
numper of classes.

PEM: Responsive to command requests for financial education
briefs/GMTs and special requests; priority for active duty.

COL 3 - MEDIUM RISK

Staffed, trained, qualified, and equipped to provide (70-79
percent) of the following programs and service:

TAMP classes offered with enough frequency to allow all
potential participants to attend within legally mandated time
frames (no waiting 1list).

FERP: Group consultation only, delivered through TAMP classes;
self-directed client resource center access, materials, and
equipment limited.

PFM: Service delivery provided in workshops and briefings only.

Command Financial Specialist training offered regionally. No
individualized PFM counseling.
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COL 4 - HIGH RISK

FERP and PFM services eliminated. Command Financial Specialist
classes provided through regionally-designated sites.



OPNAVINST 1754.1BR
5 Nov 07

FFSC CONFIGURATION DESCRIPTORS

Configuration 1 - Metro FFSC:

Metro location with main center and multiple delivery sites.

Regional/metro program delivery.

Regional program management.

Major Fleet corcentration area (more than 50,000 active duty)

Diverse missionr support/Fleet intensive.

Maintains full service facility.

Maintains broad operational capability.

Sustained surge capability.

Navy-wide programs.

Configuration 1 FFSC Installations are in Hampton Roads, VA and
Metro San Diego, CA.

Configuration 2 - Medium to Large FFSC:

One or more service delivery sites.

Regional program delivery.

Regional program management.

Active duty population of 7,001 - 50,000.

Maintains full service facility.

Surge capable.

Staffed to provide operational requirements.

Examples of Configuration 2 FFSC sites include Pensacola, FL;
Pearl Harbor, HI; and Yokosuka, JA.

Configuration 3 - Small FFSC:

Single sites.

Installation program delivery.

Active duty porulation of 501 - 7,000.

Regional program management.

Limited crisis surge capability.

Staffed to provide operational requirements with external
support.

Examples of Configuration 3 FFSC sites include Lemoore, CA;
Corpus Christi, TX; Key West, FL; and Gulfport, MS.

Configuration 4 — FFSO:

Single services/personnel.

Shared facility/office equipment.

Active duty population less than 500.

Dependent on region for support.

No surge capability.

Examples of Configuration 4 FFSO sites include Diego Garcia and
Panama City, FL.

Enclosure (4)



OPNAVINST 1754.1B
5 Nov 07

CONFIDENTIALITY OF RECORDS
IN FLEET AND FAMILY SUPPORT CENTERS

1. The Privacy Act of 1974, 5 U.S.C 552a, mandates management
safeguards for obtaining personal information and maintaining
records. Reference (o) implements Navy’s Privacy Act. Fleet
and Family Support Center (FFSC) user and personnel records will
be maintained in strict compliance with references (o) through
(r).

2. Reference (a) has been extensively revised. FFSC staff
having responsibility for PPI should be familiar with the
instruction in its entirety. The information below provides a
brief explanation of major applications to FFSC operations.
Complete Privacy Act information can be found in reference (0)
and at http://privacy.navy.mil.

3. Any member/employee of DON may be found guilty of a
misdemeanor and fined up to $5,000 for willfully disclosing
information protected by the Privacy Act to any unauthorized
person or agency. Note that FFSC volunteers are not members or
employees of DoD for purposes of the Privacy Act, and
consequently volunteers may not see a user’s records unless
given written permission by the client.

4. Personal information can only be collected if there is a
valid Privacy Act System Notice that covers the collected
material. See reference (o) for list of applicable notices.

5. Prior to ccllection of any information from an FFSC user,
the user must be provided (or read) a Privacy Act Statement.

All FFSCs will use the Privacy Act Statement, OPNAV 1754/2,
enclosure (6). This statement will be part of all FFSC forms
which collect information from a user. For domestic violence or
sexual assault clients electing restricted reporting options,
see program regulations for additional guidance.

6. FFSC user files will be retained under the name or case
number of the user being served. Military sponsors’ names or
other identifying information will not be used to identify files
of family members who are FFSC users. Social security numbers
may be used to identify and retrieve user files. Military
sponsors will not be granted access to family members’ FFSC user
files.

Enclosure (5)
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7. Users may obtain access to their FFSC record in most
situations per reference (o). Disclosure of information from a

user’s record to third party (e.g., local resources) at the
prior written request (or with the prior written consent) of the
user is also permitted. In cases of marriage or other joint
counseling, all of the users whose records are combined in a
single file must give prior written permission before records
from that file are disclosed to a third party.

8. The Privacy Act allows an FFSC to disclose information from
a user’s record, without the consent of the user, in certain
carefully defined cases. Common situations in which a user’s
records may be disclosed are listed below according to the
exception in the Privacy Act disclosure:

a. Privacy Act Exception 1: disclosure to officers and
employees of DCD who have a need for the record in the
performance of their duties. For example, this exemption allows

a user’s records, except in the case of a domestic violence or
sexual assault victim who elects restricted reporting, to be
disclosed to:

(1) The FFSP staff, however, not to FFSC wvolunteers,
except by written acknowledgement by the client;

{2) Commanding Officers (COs) and other appropriate DoD
authorities, in compliance with SECNAVINST 5510.35A and certain
high-level security clearances;

(3) COs and appropriate DoD authorities, in compliance
with OPNAVINST 5350.4C;

(4) COs in cases of established spouse abuse, child
abuse and neglect, sexual assault, and rape pursuant to the FAP
and SAVI programs that are not otherwise considered covered
communication under restricted reporting requirements for
incidents of domestic abuse or sexual assault;

(5) DoD law enforcement activities, e.g., Naval Criminal
Investigative Service (NAVCRIMINVSVC), Naval Legal Service
Offices (NLSO), 1in connection with their official duties, and
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(6) COs and other appropriate DoD authorities (e.g., DoD
medical or security personnel) when the clinical FFSC staff
member in direct contact with the client judges that there is a
danger to the client’s life (or the lives of others) and/or
significant property is endangered by the client or others
disclosed to the staff member by the client.

b. Privacy Act Exception 2: user judges that the
disclosure to persons who have submitted written FOIA requests,
to the extent that the FOIA, 5 U.S.C. 552, requires this
disclosure. However, since release of FFSC records will in most
cases result in “a clearly unwarranted invasion of personal
privacy,” very little, if any, information is likely to be
required to be released by the FOIA. If a FOIA request for FFSC
records 1s received, the FFSC staff should promptly contact the
Regional or installation FOIA officer or judge advocate for
assistance. Reference (p) applies.

c. Privacy Act Exception 3: discloesure for a “routine use”
of the FFSC records (the Navy Family Support Program system of
records, system N0O1754-1) Routine uses are published in the
Federal Register and are included in the Privacy Act Statement
given to FFSC users. Four of the more important routine uses
are:

(1) Disclosure to State and local government authorities
per State or local laws requiring the reporting of suspected
child abuse or neglect;

(2) Disclosure to the appropriate Federal, State, local,
or foreign agency charged with law enforcement, where FFSC
records indicate that a violation of law may have occurred;

(3) Disclosure to certain foreign authorities in
connection with international agreements, including status of
forces agreements (SOFAs); and

(4) Disclosure to the Department of Justice for
litigation purposes.

d. Other routine uses may apply in particular situations,
and other Privacy Act exceptions may be used to disclose
information where appropriate. In cases where there 1s any
question as to the propriety of disclosure, the advice of a
judge advocate should be sought.
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9. If information from a user’s FFSC record is disclosed in any
way other than through Exception 1 or 2, a disclosure accounting
must be kept per Conditions of Disclosure of reference (o). All
disclosure accountings must be recorded on OPNAV 5211/9,
Disclosure Accounting Form.

10. Reqguests for record access will be handled as follows:

a. A request by users for access to their own record, or
an oral or written third-party request for access to a user’s
record made with the prior written consent of the user, will be
handled per reference (0).

b. Record access between FFSP staff will be handled per
regional or local FFSC standard operating procedures and the

Privacy Act.

c. A request for record access which is of a type

mentioned in subparagraph 8a(2)-(6) and 8c above (i.e., DOD user
from outside the FFSC and routine users) will normally be in
writing and signed by the person seeking the records. 1In the

case of a request by a governmental agency, the signature should
be that of a person holding a position of significant authority
in the organization, at least equivalent to that of the head of
the local branch of the organization. The decision to approve
or disapprove the request should be made in consultation with
the local Judge Advocate General (JAG) or NLSO for final
approval prior to release of records by the FFSC Director/Site
Manager or clinical services supervisor per regional/local
guidance.

d. A FOIA request for an FFSC record will be handled per
reference (p).

e. Any other request for record access must be submitted
in writing fully stating the “need to know” or other statutory
basis for access, and must be processed through the chain of
command, to include the local JAG or NLSO, and then to CNIC for
disclosure determination.

11. Since FFSC records on individuals who volunteer to assist
at an FFSC will be kept in a Privacy Act “system of records,”
those records will be maintained in strict compliance with

reference (o). Privacy Act System Notice N01754-2 applies. The
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Privacy Act statement provided in enclosure (7) will be provided
to a volunteer or potential volunteer whenever information is to
be collected from the volunteer or potential volunteer for use
in their records in this system of records. When disclosure
accountings are required they will be made on OPNAV 5211/9.
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PRIVACY ACT STATEMENT FOR
NAVY FLEET AND FAMILY SUPPORT CENTER PROGRAM

IMPORTANT NOTICE

Information which you provide to the Fleet and Family Support
Center (FFSC) counselors will be treated in a sensitive manner
by the FFSC and will be managed per the Privacy Act of 1974, 5
U.S.C. § 552a. The information provided by the client to FFSC
is not privileged. Although the information solicited is
intended to aid the FFSC in assisting you, certain kinds of
information may be provided by the FFSC to others as required by
law or regulation. Routine uses for the Navy Family Support
Program record system are listed in the Privacy Act Statement
below.

1. LEGAL AUTHORITY FOR REQUESTING INFORMATION FROM YOU:

10 U.S.C. § 5013 allows the Secretary of the Navy to make
regulations for the Department of the Navy (DON). One of those
regulations, SECNAVINST 1754.1B, Department of the Navy Family
Support Programs, established the Navy Fleet and Family Support
Center Program.

2. PRINCIPAL PURPOSE FOR WHICH YOUR INFORMATION WILL BE USED:
The information you provide will help the Fleet and Family
Support Center Program staff to assist you.

3. ROUTINE USES WHICH MAY BE MADE OF YOUR INFORMATION: In
addition to using the information you give us for the “principal
purpose” given above, your information may be used for one or
more of the “routine uses” listed in the Federal Register notice
for this system (including the blanket routine uses that are
applicable to all Navy Privacy Act systems of records). This
Federal Register notice is available at http:/privacy.navy.mil/.
Note that routine use does not apply in situations in which
restricted reporting is allowed and elected. Four of the more
important routine uses are:

a. Disclosure to State and local government authorities per
State or local laws requiring the reporting of suspected child
abuse or neglect;

b. Disclosure to the appropriate Federal, State, local, or
foreign agency charged with enforcing a law, where FFSC records
indicate that a violation of the law may have occurred;

Enclosure (6)
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c. Disclosure to certain foreign authorities in connection
with international agreements, including SOFAs; and

d. Disclosure to the Department of Justice for litigation
purposes.

4. OTHER DISCLOSURE OF YOUR INFORMATION: In addition to using
the information you give us for the “principal purpose” and the
“routine uses” given above, your information may be disclosed in
certain other specific circumstances, as permitted by exemptions
to the Privacy Act. These could include disclosures to a CO and
other DoD officials in connection with certain security
clearances, personnel reliability programs, law enforcement
programs, life-threatening situations, substance abuse programs,
and family abuse situations.

5. DISCLOSURE IS VOLUNTARY: You need not disclose any
information to us; however, failure to provide this information
may hinder or prevent the FFSC staff from being able to assist
you .

I have read and understand the above IMPORTANT NOTICE and
Privacy Act Statement and the routine uses of the information
which may be provided by me. My FFSC counselor has explained
the contents of the Privacy Act statement to me.

Date Signature

Date Witness
Note: Additional reporting requirements may apply for members
of the Personal Reliability Program (PRP).
Are you/or the sponsor a member of a PRP? Yes No
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PRIVACY ACT STATEMENT FOR VOLUNTEERS

1. LEGAL AUTHORITY FOR REQUESTING INFORMATION FROM YOU: 10
U.S.C. § 5013, which allows the Secretary of the Navy to make
regulations for the Department of the Navy. One of those
regulations, SECNAVINST 1754.1B, Department of the Navy Family
Support Programs, established the Navy Fleet and Family Support
Center Program.

2. PRINCIPAL PURPOSE FOR WHICH YOUR INFORMATION WILI, BE USED:
To supervise your performance as a volunteer in the Navy Fleet
and Family Support Center Program.

3. ROUTINE USES WHICH MAY BE MADE OF YOUR INFORMATION: In
addition to using the information you give us for the “principal
purpose” given above, your information may be used for one or
more of the “routine uses” listed in the Federal Register notice
for this system (including the blanket routine uses that are

applicable to all Navy Privacy Act systems of records). This
Federal Register notice is available on-line at
http://privacy.navy.mil. Three of the more important routine

uses are:

a. Disclosure to the appropriate Federal, State, local, or
foreign agency charged with enforcing a law, where Fleet and
Family Support Center records indicate that a violation of law
may have occurred.

b. Disclosure to certain foreign authorities in connection
with international agreements, including SOFAs; and

c. Disclosure to the Department of Justice for litigation
purposes.

4. DISCLOSURE IS VOLUNTARY: You need not disclose any
information to us; however, failure to provide this information
will prevent us from being able to assign you to duties as a
volunteer in the Fleet and Family Support Center Program.

Enclosure (7)
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I have read and I understand the above Privacy Act Statement and
the uses of the information which I may provide. The contents
of the Privacy Act statement have been explained to me.

Date Signature of Volunteer

Date Signature of Witness



